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Chapter 1                                                                                  INTRODUCTION 

 

India has recorded relatively robust economic growth during the last 15 years. But a detailed 

analysis would show that all sectors and sections of the economy are not progressing at the 

same pace. Widening inequality, persisting poverty and declining quality of natural resources 

are some of the problems most commonly associated with India‟s growth trajectory. The 

relatively weak performance and growth rate in agriculture sector is also a serious concern for 

a country like India, where more than fifty percentage of the population is dependent on this 

sector for livelihood security. Small and marginal farmers constitute the bulk of agricultural 

land holdings in India. They account for 83.3 percentage of total number of agricultural 

holdings in the country during the year 2005-06 (Agricultural Statistics at a glance, 2011). 

Small-holder farmers as those marginal and sub-marginal farm households that own or 

cultivate less than 2 hectare of land. These small-holders owned only 33 per cent of the total 

cultivated land, but their contribution to national grain production was 41 per cent. Their 

contribution to household food security and poverty alleviation is increasing. Moreover, with 

the increasing national population, the number of small-holdings is also increasing. The 

1990s witnessed high GDP growth rate. Nonetheless, there has been no accompanying 

decrease in the proportion of the national workforce that depends upon agriculture for its 

livelihood. Neither the cities, nor the large-scale commercialized agriculture, have provided 

employment to the many small-scale farmers and rural poor. Small-holder families constitute 

more than half of the national population. (FAO, 2005). Thus these small-holders are under 

continuous pressure to increase production from their limited land resource. 

Indian agriculture is now facing another interesting situation of feminization of agriculture. 

More and more men are moving from farm to non-farm work. 53% of the male workers and 

75% of women workers remain in agriculture, most cultivating less than 1 ha land (Agarwal 

2009). Even as the face of the farmer becomes increasingly female, only few women have 

direct access to farmer‟s main resource. This increasing number of women practicing 

agriculture has to be, encouraged by giving access to the required resources and, facilitated 

with better work condition.  

In this situation the only way out is, to improve the production capacity of these small holders 

and women farmers, if India has to better the performance of its agricultural sector. Various 

state governments have implemented several programmes and strategies to achieve this end. 

But the search is still on for the best strategy that can be implemented throughout the country. 
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One such strategy is the Kudumbashree Mission implemented by the government of Kerala. 

Kerala, a state of approximately 32 million people in southern India, is well-known for its 

human development successes. In terms of every major human development indices, Kerala 

has consistently ranked the highest in comparison to other Indian states as well as other 

countries in the developing world. Women in Kerala have historically enjoyed remarkably 

better levels of literacy, healthcare, maternal health etc., but their social positioning or public 

participation has not improved commensurately. Kudumbashree Mission is the GoK‟s 

initiative to address these as well as the issues of food security and poverty. 

'Kudumbashree', is a 3.7-million-strong state-wide network of women's groups in Kerala. It is 

also the GoK‟s main anti-poverty programme. It is a social platform from where women can 

actively determine the needs and aspirations of their communities and take their collective 

demands to the state and public institutions (Kudumbashree, 2012). Even though 

Kudumbashree has many different activities, the one that catched every one‟s attention 

recently is an innovative approach to solving the crisis of food security through collective 

farming. Collective Farming is an initiative introduced by Kudumbashree to encourage 

cultivation by neighbourhood groups. It is aimed to bring significant changes in the lives of 

the poor, and also to increase agricultural production by bringing fallow and cultivable waste 

land into agricultural land. Women enter the programme as cultivators, as opposed to 

agricultural labour, and control over the means of production. The programme is being 

implemented in all districts with the support of Local Self Governments. Around 250,000 

Kudumbashree women throughout Kerala have come together to form farming collectives 

which jointly lease land, cultivate it, use the produce to meet their consumption needs and 

sell the surplus to local markets. Currently, these collectives are farming on an approximate 

area of over 25,000 hectares, spread throughout the 14 districts of Kerala. The idea is to 

increase the participation of women in agriculture, and in particular, to ensure that women, as 

producers, have control over the production, distribution and consumption of food.  

In Kerala, more and more agricultural lands are being diverted towards residential and 

commercial development. This, along with fall in agricultural prices and rising wages have 

made farming an unprofitable activity leading to a continuous fall in food production in the 

state. It is in this context that the Kudumbashree Mission gains its significance. Unlike the 

standard approaches to food security, it goes beyond the question of food distribution to the 

realm of food production. The Kudumbashree farmers are emerging as key actors in this 

attempt to rejuvenate the agrarian economy. They are bringing back land for agricultural 

http://apps.kudumbashree.org/
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production through their collective organization. Slowly but surely, the connections between 

local livelihoods, local markets and local consumption are being reinvigorated (Mukherjee, 

2009). Also grassroots action across the globe demonstrates that, the collectivities of the poor 

can improve their well-being in ways that individual approaches cannot (Agarwal,2009). 

The emerging strategies of the Government of India, to improve the disadvantaged farmers 

economically, are revolving around the Group farming concept. The importance of 

Kudumbashree Mission can be deciphered from the fact that the 12
th
 planning commission 

has recommended to replicate its group farming in other parts of the country also (The Hindu, 

2010). Keeping in mind the above facts, a study regarding kudumbashree group farming 

project is of utmost importance. The objectives of the study are framed as: 

Objectives 

1. To study the organization and structure, present scenario of Kudumbashree group 

farming and the Socio-Economic profile of the participants involved in group 

farming in Kerala 

2. To study the financing, marketing and benefit sharing practices among 

Kudumbashree units  involved in Group Farming  

3. To study the impact of Group farming on its participants in Kerala 

4. To study the constraints of SHGs involved in Group farming 

The research papers proposed to be published: 

1. A study on organisation, socio-economic profile of participants and spread of 

Kudumbashree Mission in Kerala with special focus on Collective farming 

 

2. Analysing the financing, marketing and benefit sharing practices among the 

Kudumbashree units involved in Group farming 

 

3. Impact assessment of Kudumbashree Collective farming groups on its participants in 

Palakkad District of Kerala and identifying the constraints involved therein 
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Chapter 2        BACKGROUND 

 

A brief review on collective farming, Self Help Groups, Kudumbashree mission, its 

organization structure, benefit sharing in collective farming, financing and marketing 

practices in group farming etc. are discussed below. 

2.1. Research Area I- Objective I 

To study the organization and structure, present scenario of Kudumbashree 

group farming and the Socio-economic profile of the participants involved in 

group farming in Kerala 

Kadiyala (2004) attempted to describe the evolution and functioning of Kudumbashree. The 

report was primarily based on the available literature and qualitative data collected during a 

five-day visit to Kudumbashree and its Community Based Organisations. The findings of the 

study show that an enabling environment, especially decentralization and the concurrent 

devolution of finances to the local government bodies was critical in scaling up 

Kudumbashree. Study suggests that since the Community Development Society structures are 

affiliated to the Local Governing Bodies, their financial sustainability is ensured through 

various modalities. The study finds that Kudumbashree itself is an interdepartmental 

initiative, making it a good model of a multi-sectoral response to poverty alleviation. Other 

institutional arrangements, such as partnerships with the central government and the National 

Bank for Agriculture and Rural Development (NABARD), continue to play a role in an 

expanded response to poverty alleviation through Community Development Society 

structures. Author is of the view that training and capacity building of the Local Governing 

Bodies and the Community Development Societies was critical in building ownership. 

Kumar and Varma (2005) studied in detail the organizational set up and efficacy of 

Kudumbashree as a part of their traineeship programme in Institute of Rural Management, 

Anand (IRMA). They found out that Kudumbashree focuses on capacity building of the poor 

women, through its network of Neighbourhood Group-Area Development Society-

Community Development Society and helps in creating an enabling environment for the 

decentralization to take place. Authors expressed their anxiety since the organisation relies 

heavily on governmental resource, patronage and support from other stakeholders which risks 

the sustainability of the mission‟s operation. Researchers concluded that even though a large 

number of state governments have displayed their interest in the organisation, the differential 
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socio-political construct of the state, makes its environment unique; and therefore, calls for 

modifications and reconfiguration, prior to adoption by other states in the country.  

Mathew (2006) have done extensive work with the objective of examining the mechanisms 

and incentives incorporated for collective action among micro-finance group members while 

selecting the borrowers, monitoring the utilisation of the loans and enforcing repayment. 

Wayanad District of Kerala was selected for the study. He concluded that, the micro finance 

groups have incorporated certain mechanisms and incentive, to encourage or force the 

members to participate in collective action relating to election. monitoring and repayment of 

loans, The members in these groups however exercised their own judgement on which of 

these were to be complied will be based on genuine credit needs of member households 

facing several hardships due to agrarian crisis and their own capacity. The institutional rule, 

relating to mechanisms and incentives led to desired impact only in the case of monitoring 

and repayment of loans. 

Raghavan (2006) analyzed the livelihoods and empowerment of Kudumbashree and 

concluded that the poor women of the state have become active participants in the planning 

and implementation process of various anti-poverty programmes. Also by participating in 

various income generating–cum developmental activities, the morale and confidence of 

women become very high. He emphasised on the point that the capacity of the poor women 

of the state in several areas has gone up considerably, status of women in families and 

community has also improved. Kudumbashree has gained national and international acclaim 

as an ideal and workable model of participatory development for eradicating poverty. He 

concluded his paper with the following sentence “A new paradigm of participatory 

economics has been found emerging in „God‟s Own Country‟. Kudumbashree presents a 

unique model of participatory development, which can very well be emulated by other 

developing countries. The strategy of participation and empowerment adopted in 

Kudumbashree mission ensures sustainable livelihoods to a many number of poor women.” 

Pillai and Alkire (2007) studied about the empowerment of women through Kudumbashree. 

He concluded that after the formation of the group the women became more aware of their 

rights and they became more self confident and the group gave them strength. Also the 

women value the importance of being together and drawing strength from each other. The 

study also raised several questions for further study. First, it needs to be emphasized that 

while belonging to a group enhances valuable capabilities and in fact is a capability itself, the 
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poor women did not form groups spontaneously. Second, women still choose to return to a 

traditional life at home from a „freer‟ life in their groups outside the home and it did not seem 

from their responses that much change had occurred within the domestic space except 

obtaining permission for greater mobility.  

Joy Lina et. al. (2008) analysed the performance of agro-processing Self Help groups in 

Thrissur district using tabular and correlation analysis. The study was based on self help 

groups formed under SGSY (Swarnajayanti Gram Swarozgar Yojana) in Thrissur district 

under taking agro-processing that had completed three years of formation. The study of group 

characteristics revealed that copra processing groups was having highest rank score which 

shows the groups were having highest group stability. The undeveloped marketing practices 

of two performing groups (fish processing and copra processing), was reflected in their 

market perception. Economic motivation was highest for powder making. The correlation 

analysis between group characters and socio-economic characters clarified that the most 

important socio-economic character that contributed towards group characteristics as a whole 

is management orientation. 

Oommen (2008) through his paper narrated the story of Kerala‟s Kudumbashree as a women 

empowerment and anti-poverty programme which was a revised version of the Professor 

E.H. Valsan Memorial Lecture organized by V.K. Krishna Menon Educational Institute on 

21st September, 2007. He figured out major issues that constrained the spread of 

Kudumbashree mission and suggested remedies which include revisiting the criteria for the 

identification of the poor and the non-poor, evolving a strategy to escort the non-poor to 

sustainable occupations and trade and implementing a group insurance programme. He 

concluded that, Kudumbashree is a micro finance institution with a radical difference from its 

counterparts in the rest of the world. Even while acknowledging the various shortcomings, 

Community Development Society as a community based organisation holds out tremendous 

potential for enlarging freedoms, and enhancing and widening the capabilities and choices of 

poor women in the state. 

Siwal (2008) studied the structure, functions and process of Kudumbashree and convergence 

of services at local level and how far gender issues have been incorporated in the overall 

programme of Kudumbashree. The information was collected through semi-structured 

schedules with the help of interview guide and focused group discussions were held with the 

programme government officials, officials of networking institutions. The study found out 
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that formation of self-help groups as a basis for the social and economic empowerment of 

deprived and disadvantaged women have been found to be successful mechanism for the 

organisation, mobilisation and self-development of women. Author noticed that women who 

have participated in self-help or neighbourhood groups have developed strong sense of self 

worth and faith in their ability to interact with power structures and increase in their 

contribution to the household. One interesting observation by the author was that women are 

conspicuously getting ready to participate in Panchayath election to create their own space 

and strength in negotiating with the government. The problems faced by women 

entrepreneurs were competition, packing, branding, lack of capital, lack of market knowledge 

etc. The study recommends that Kudumbashree have to give a serious commitment to gender 

equity if they want to achieve considerable economic and empowerment progress.  

Kudumbashree (2010) explained in detail the organizational setup and various schemes 

running under Kudumbashree. The authors are of the view that the poor people of Kerala, 

especially women have already accepted Kudumbashree as their own movement and within a 

short span of less than five years; the mission could surpass many a major milestone. 

Developmental Specialists and Social Activists from several Indian states and foreign 

countries visit the Project to enlighten themselves in areas like participatory poverty 

reduction, women empowerment and convergent community action. Kudumbashree claims 

that the mission and its activities, including the planned capacity building exercise of the 

beneficiaries, have really improved the status of poor women in the urban and rural areas of 

the State. 

 

2.2. Research area II- Objective II 

To study the financing, marketing and benefit sharing practices among Kudumbashree 

units involved in Group Farming  

Tankha (2002) brings out an overview of the development of self-help groups (SHGs) and 

their role in financial services delivery in India. The study argued that even though the 

outreach of SHG-bank linkage may seem impressive, in the context of the magnitude of 

poverty in India and the flow of funds for poverty alleviation, it represents a very small 

intervention. Only about one-third of the SHG members are able to access loans out of 

external funds in the initial years. An examination of the SHG federation models adopted by 

the leading NGOs reveals a variety of innovations which include linkage to the parent NGO-

Microfinance Institution, linkage with external Microfinance Institutions, community 
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ownership of a Non-Banking Finance Company (NBFC) and SHGs being reconstituted into 

mutually aided credit and thrift cooperatives. Federations of SHGs are now in a position to 

access funds even from wholesale MFIs. However, several of these innovations are one-off 

initiatives incapable of easy replication or, as in the case of the mutually-aided cooperatives, 

specific to the context of state in which they have been introduced. Preliminary findings from 

an in-depth impact evaluation of a non-SHG Micro finance model show that half the families 

covered were found to be no longer poor. A significant discovery was that the clients used as 

many as 17 different “paths” out of poverty as represented by different combinations of 

activities. It appears that “proving impact” using “state of the art” techniques has been found 

necessary for micro finance Institutions directly involved in lending operations in order to 

access funds for their microfinance operations. 

Reddy and Manak (2005) thoroughly examined the examined the SHG operating model, the 

state of SHGs today, their impact on civil society and how they need to be supported going 

forward. The rise of SHGs and more formal SHG Federations coupled with SHG Bank 

Linkage have made a dominant form of microfinance in addition to microfinance institutions. 

The study identified key areas of weakness which undermine the sustainability of SHG 

movement, namely, areas such as financial management, governance and human resources 

range from weak to average quality for a majority of SHGs. While the spread of the 

movement is impressive, these are key areas that need to be addressed if any external 

intervention is to be effective. According to the authors, the impact of SHGs on women‟s 

empowerment and social security has been invariably an improvement from the status quo 

but there is a need for support in several areas. Status of women has generally improved as 

they have developed stronger confidence which has changed gender dynamics and their role 

in the household. In south India, significant improvements in fertility rates, female literacy, 

participation in development programmes and economic independence are evident. Women 

are able to fight for their rights and entitlements and have emerged as a force to be reckoned 

with. Further, SHGs are becoming more than just financial intermediaries, instead they have 

emerged into a more political and social unit of society. 

Mathew (2006) made an in-depth analysis of the patterns of loan utilization and repayment of 

micro-finance group members. It is observed that a large proportion of the loan was used for 

consumption purposes. However, even in the absence of Income Generation Activities 

undertaken by a majority of the members, groups ensured 100 per cent repayment. The joint 

liability principle working in those micro-finance groups, which maintained socio-economic 
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homogeneity, ensured 100 per cent repayment. This was achieved even by borrowing from 

the programme. In homogeneous groups, the incentives of social sanction and getting higher 

amount of loans from the programme would be effective. Moreover, lack of alternative credit 

institutions for a large number of members forced them to be regular while making 

repayment. As the members did not have any other alternative, they were forced to borrow 

from the programme to repay their earlier loans and result in debt indebtedness. 

Panda et. al. (2007) studied in detail the structure and marketing of Mahila Sanchayika 

Sangha (MASS) in Ganjam District of Orissa.  The study throws light on fact that the poor 

can use and save credit productively. It is helping local communities to generate income and 

reducing migration to other sates especially to Surat. The study suggests taking proper steps 

to provide more micro-finance for engaging the rural poor in micro-enterprises. Maintaining 

of the accounts at village level MASS is a problem as most of the SHG members are 

illiterates. It is recommended that Nehru Yuva Kendra Sangathan affiliated youth club 

members can be trained to help the village SHG members for maintaining accounts and 

updating of their information in the intranet portal. Efforts are started to port the same 

software over internet to help the marketing of the SHG products globally.  

Patil et al. (2007) examined the role played by Maharashtra Institute of Technology Transfer 

for Rural Areas (a non-profit development organization) in marketing of the produce by Bhil, 

Pawara and Gavit tribal communities of Maharashtra. Since 2003, many Self Help Groups of 

men and women were formed by MITTRA in this area. Awareness was created about custard 

apple marketing through focus group meetings. A number of trainings were organized 

covering various aspects. The study showed that those groups who maintained grade and 

quality of fruits received good returns. Attractive packing, timely supplies helped a lot to 

increase the profit. Appropriate location of sale, beautiful pandals and informative banners 

helped in attracting the customers. Every group having got an opportunity to sell this way got 

more confidence in marketing. Though there were some constraints in the beginning like 

middlemen trying to break the unity of tribals, the communities were united enough to 

overcome them. 

Bhuvani (2007) analyzed the impact of micro finance provided by NGO‟s on the income of 

the SHG‟s in selected districts of Karnataka. Simple random sampling was used and further 

primary data is collected through a pre-tested questionnaire. Impact values are calculated 

using paired „t‟ test. All the values of „t‟ are statically significant suggesting that there was 
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positive impact of the NGO‟s on the SHG‟s. The highest impact was found in Chitradurga 

district which can be attributed to the higher lending towards the priority sector. The lowest 

impact was found in Belgaum district. By analyzing the constraints faced by the micro 

finance providers, the author arrived at a conclusion that, the most acute problem is the lack 

of time to participate in all the activities of the SHGs. 

Behera (2010) critically analyzed the lending practices for micro-finance through Self help 

Groups in Orissa. This particular study mainly through tabular scrutiny shows that the Self 

Help Group concept not only provides financial services to the rural poor but also acts as a 

launching pad for livelihood intervention The various factors contributed to the success of 

micro enterprises were also demarcated which includes identification of enterprises with local 

talents and native capabilities of poor rural, extending training to develop in them self 

confidence, self-esteem, self-reliance and motivation promotion of small savings through 

micro finance, supply of raw materials, facilities of marketing, technology up gradation and 

evaluation and assessment. Author advocates that for SHGs to have a marked and sustained 

impact on poverty, it is necessary for them to adopt a more encompassing approach with 

various community-based organizations & programmes by laying far greater focus on 

processes, capacity building, convergence with various on-going programmes etc. 

 

2.3. Research area III- Objective III 

To study the impact of Group farming on its participants in Kerala 

Padmanabhan (1999) through his Study of Ayalkoottam in participatory planning and grass 

roots level democracy in Kumarakom panchayath found out that more than 200 villages 

mobilized their people to form community organizations at micro level and this 

mobilizational pressures from below activated the state too to extend the novel experiment all 

over the state. Author found out that the Kerala society is dense with trade unions, co-

operative societies, communal, cultural and many other civil organizations and NGOs. But 

the NHG has a new face. It is beyond class, caste and party politics. It‟s cross sectional 

character could effectively unite all sections of people, and empower themselves for 

participation in planning and governance, and ultimately elevate to the position of rulers.  

Author underlined that decentralization of powers from the federal government to Gram 

Sabha in village panchayat is the most important and along with that the governments will 

have to create systems to make use of the knowledge available with the people and integrate 

it with developmental planning. 
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Anand (2002) attempted to examine the performance of selected SHGs and NHGs and to 

assess its impact, especially the impact of the micro credit programme on empowering 

women.  Sample groups were selected randomly and interviewed using a structured schedule. 

One major impact of SHGs promoted by the Grameen Bank on the women members has been 

the creation of awareness about newer economic opportunities available to women and the 

abilities needed to tap them. The current study has shown that a positive change has taken 

place in the attitude of the beneficiaries. The work revealed that the  micro-finance 

programmes have enabled the poor to take up micro-enterprises by availing credit without 

outsiders dictating to them as to how and on what projects the loans should be used. Author 

recommended that the foremost thrust of all the voluntary agencies should be on promotion 

of informal education and in building awareness among the population. Skill upgradation 

programmes including entrepreneurship development programmes at the grassroots level are 

also essential. The performance of the tribal group was found to be very poor and its 

repayment record was dismal. Through her work, the author established that delivering credit 

alone may not produce the desired impact. The supporting services and structures through 

which credit is delivered, ranging from group formation and training to awareness-raising and 

a wide range of other supporting measures are critical to make the impact of group activity 

strong and sustainable. 

Puhazhendi and Badatya (2002) through their work attempted to assess the impact of micro 

finance channelised through SHG Bank Linkage programme implemented by NABARD 

since 1992 in Eastern areas (Orissa, Jharkhand & Chattisgarh) of the country. The study was 

based on primary details collected from 115 members in 60 SHGs. The socio-economic 

conditions of the members were compared between pre and post SHG situations to quantify 

the impact. The study highlighted the perceptible change in the loaning pattern. Consumption 

oriented loans were replaced by production oriented loans during post SHG situations which 

was mainly due to SHGs and training provided under the SBL programme. The study found 

that the average annual net income per sample household was increased to Rs. 15184. 

Remarkable improvement in social empowerment of SHG members in terms of self 

confidence, involvement in decision-making, better communication, etc. was noticed. 

Sustainability of SHGs was well established through the better performance of older groups 

than the recently formed groups in terms of increased value of assets and saving rate, better 

access of institutional loans, higher rate of repayment of loans, elimination of informal 

sources and impressive social empowerment. The study findings concluded that SHG Bank 
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Linkage Programme has made significant contribution to social and economic improvement 

of the member households of Self Help Groups. 

Mohindra (2003) researched with the aim of evaluating SHGs in terms of health and equity, 

with a special focus on women's wellbeing. The author deterministically recommends that a 

multi-disciplinary framework should be developed to address the mechanisms and causal 

pathways for which SHG membership may lead to improved health and distribution of 

health, based on the large body of work on the determinants of health, considering the 

particularities of the Kerala context. The framework should also integrate Amartya Sen‟s 

theory of capabilities, with communitarian, and feminist theories in order to address equity 

impacts of Self Help Group membership. 

George (2004) Loyola Extension Service: made a comparison of the enabling processes and 

efforts by the NGO and Kudumbashree towards social, economic and political empowerment 

of poor women since last few years in Kerala. Multi-stage, simple random sampling method 

was used for selecting the SHGs and respondents. Interview schedule was used for primary 

data collection. Case Studies and Focus Group Discussions were conducted to supplement the 

data and information. On comparing the enabling processes and efforts taken by the NGOs 

and Kudumbashree towards social, economic and political empowerment of poor women in 

Kerala, especially focusing on constitutional procedures and functioning pattern there is a 

wide variation observed among the SHGs of NGOs and between the SHGs of Kudumbashree 

and NGOs. When comparing the socio-economic profiles of the respondents, not many 

differences could be seen between the SHGs of Kudumbashree and NGOs and a great 

majority of them are from low economic backgrounds. However the membership exposes 

them to various activities in SHGs of both NGOs as well as Kudumbashree had enabled the 

members‟ social, economic and political empowerments to a large extent. 

Anand (2004) examined the performance of selected Self Help Groups-the local democratic 

institution at the grass root level and its impact on alleviating poverty. For this a detailed 

socio-economic survey of the members was conducted and the members' perception on 

factors contributing to groups sustainability and their attitudes, after joining the groups were 

collected using a structured interview schedule. The findings of the study show that this 

participatory approach also helped in the focused selection and prioritization of the poorest of 

the poor. SHG intervention has improved the living standards, inculcated saving and loan 

repayment habits and had brought about a positive change in attitudes, social skills thereby 
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leading to empowerment in 52% of the respondents. The study also found that the SHG 

members had not fully conceptualized the essence, which has lead to the phenomenon of 

changing membership from one voluntary agency to another. Author re-emphasised that there 

is still a tendency to consider SHGs as a panacea for all the ills of the community. The study 

also found incidences where the non-sustainability of Income Generating Activities led to 

default and heavy dependence on promoting agencies. 

Bharathi (2005) studied the impact of NATP mission mode project on self help group women 

members. Total sample size constitutes to 120 respondents who were selected by using 

purposive sampling method. Simple frequency, percentage, mean, standard deviation, mean 

ranking, paired test, opinion index, impact index and Karl Pearson‟s product moment 

correlation coefficient were used by the researcher to assess te impact. The study revealed 

that most of the respondents were illiterate and had lesser participation in extension activity. 

Also most of the profit earned was utilized for regular household expenditure and childrens 

education and less importance was given to consumption of nutritious foods. The study 

pointed out that many of the rural women were facing various kinds of problems such as lack 

of formal education, non-availability of spare parts, shortage of electricity etc. Author 

indicated that appropriate case study research on successful women groups should be taken in 

future.  

Barathamma (2005) analysed the extent of rural women empowerment through various 

income generating activities in Gadag district of North Karnataka. Ex-post facto research 

design was used for conducting the study. Data were collected personally by administering 

the standardized schedule and analysed by using statistical tools like mean, standard 

deviation, frequency, percentage,„t‟ test and chi-square. The result of the study indicated that 

the extent of gain in empowerment through income generating activity was 24 per cent and 

total empowerment was 42 per cent which indicated that still there is scope to empower the 

women by taking the contributing factors. The chi square test showed that education, land 

holding, income of the family, social participation, mass media participation and number of 

trainings significantly associated with empowerment. The study identified land holding as 

one of the important factors contributing to the empowerment of women. Majority of women 

were not having even a piece of land in her name. The researcher suggested that the 

Government should strictly execute the policy regarding the land property. 
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PEDO (2006) conducted extensive work to examine the social and economic impact of micro 

finance programme of Peoples Education and Development Organisation (PEDO) on Self 

Help Group members‟ households. Questionnaire and Focused group discussion were the 

tools used for the current study. The study finds that the Self Help Group Programme clearly 

plays a central role in the lives of the poor. The programme in various blocks all seem to be 

very successful in reaching poor clients. Importantly; there is evidence of increased 

household incomes which is a very significant indicator of impact. Standard of living for the 

program participants have increased and also the food security is much more for the program 

clients. There is also compelling evidence of the welfare-maximizing role played by the 

financial services provided by the Peoples Education and Development Organisation 

supported programmes at the household level. Furthermore, one of the most important roles 

played by Peoples Education and Development Organisation seems to be helping clients to 

cope with vulnerability. Through Programme loans clients overcome food insecurity with 

sickness, disease, emergencies and crises, where programme participants seem to transfer the 

loan source from friends and moneylenders to SHG loans to meet these expenses.  

Pillai and Shanta (2008) examined an interventionist Information and Communications 

Technology policy undertaken by Kudumbashree to empower poor women. The study is 

based on a survey of Kudumbashree supported micro enterprises scattered across the state to 

understand the nature and characteristics of the enterprises, activity pattern and performance 

parameters. Authors concluded that the Information and Communications Technology 

initiatives under the umbrella of Kudumbashree have vast potential for empowering the poor 

women. The study established that given the basic literacy of the state, engendering 

Information and Communications Technology for poor women is feasible, provided the right 

organisational support is given. Poor women through this programme have entered the lowest 

of Information Technology enabled jobs. The authors also emphasised on the need for 

continuous upgradation of skills and capacity building particularly in the context of the fast 

changing technology associated with the Information Technology sector. The study 

concludes with the remark that Information and Communications Technology is certainly a 

promising sector for the empowerment of poor women and for them to become partners in 

development.  

Herschel (2008) in his report describes findings from research conducted to assess the impact 

of Self Help Groups in the 800 villages covered by Tata Steel Rural Development Services. 

The basis for this research is interviews with members of the Tata Steel Rural Development 
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Services (TSRDS) team working with SHGs, including field animators, observation of 

various Self Help Group training sessions and group meetings, interviews with Tata Steel, 

visits to retail outlets for SHG products and interviews with SHG members. The research was 

substantiated with secondary research on the functioning of microfinance and specifically the 

Self Help Group model throughout the world and of successful businesses formed by women 

from economically disadvantaged backgrounds, with or without the assistance of 

microfinance. The results demonstrate that Tata Steel Rural Development Services 

interventions in Self Help Groups are making a positive impact on the citizens of the sample 

villages surrounding Jamshedpur in so far as allowing groups to be formed and savings and 

inter-loaning structures put in place and monitored. However, author feels that there is a lot 

of room for improvement in terms of converting Self Help Groups into mechanisms for 

increasing rural women‟s incomes. 

Jivetti & Edwards (2009) conducted a study to outline factors affecting the performance of 

women who belonged to self-help groups in the Shaviringa location, Vihiga District of 

Western Kenya. Semi-structured, focus group interviews were used to collect data from 11 

groups, including 64 women. Factors that the groups‟ perceived affected their performance 

included issues related to marketing, transport of goods produced, lack of motivation, general 

group governance, management, and leadership. Most women‟s self-help groups were 

involved in entrepreneurial activities including some form of business ventures. The study 

recommends that the women‟s self help groups be provided training in the development of 

business plans and guidance about how best to avoid redundancy or undue duplication of 

income-generating projects and activities. 

Deininger and Liu (2009) assessed extensively economic impacts of longer exposure of a 

program that promoted and strengthened self-help programs in Andhra Pradesh in India. The 

study was based on two rounds of a 2,400 household panel as sample size. The authors use 

double differences, propensity score matching, and pipeline comparison to assess economic 

impacts. The analysis finds that longer program exposure has positive impacts on 

consumption, nutritional intake, and asset accumulation. Investigating heterogeneity of the 

impacts suggests that even the poorest households were able to benefit from the program. 

Furthermore, overall benefits would exceed program cost by a significant margin even under 

conservative assumptions. The results also substantiates that the  program not only fosters 

group formation but also supports more mature groups through federation and credit access 

can have significant economic benefits in the long term. 
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Nidheesh (2009) through his work on economic advancement of Kudumbashree reveals that 

women empowerment is the best strategy for poverty eradication. Rural women, who were 

regarded as voiceless and powerless started identifying their inner strength, opportunities for 

growth and their role in reshaping their own destiny. The process of empowerment becomes 

the signal light to their children, their families and the society at large. Author suggests that 

structural change is needed and it will become necessary for women to engage with 

“strategic” and “transformative” issues like unequal control over property and other 

productive assets, opportunities for employment, equal wages and a level playing field in the 

market. 

Raghavan (2009) through his studies lauded heavily the concept of Kudumbashree. 

According to author, Kudumbashree became the lifeline to many of the poor women in the 

State of Kerala. It assumed the status of helpline to many. It is a massive anti-poverty 

programme of the Government of Kerala aiming at eradicating poverty and salvage the 

destitute from the wretches of extreme deprivation. The success is evident from the formation 

of 1,65,840 NHGs of the women from 33,45,509 risk families, covering urban, rural and 

tribal areas of the State. The study concluded that the poor women of the State have become 

active participants in the planning and implementation process of various ant-poverty 

programmes. Capacity of the poor women of the State in several areas has gone up 

considerably. Status of women in families and community has also improved. Kudumbashree 

has gained national and international acclaim as an ideal and workable model of participatory 

development for eradicating poverty. 

Jain (2010) conducted a pilot study for the purpose of understanding the nature and 

requirement of SHG for sustainable development as well as women empowerment in rural 

India. The study found that group formed under influence of promoter who belong from the 

same village and working with a religious institution. Author also noticed the fact that there 

was no clarity among the stakeholder about the role. They have fear to take responsibility to 

run the SHG which shows the passive participation of the members in the group. Further the 

groups had no strategic vision to carry any profit making activity in SHG. Most of the group 

managed SHG activity or responsibility internally in democratic manner.  

 

Kumari (2010) through her work entitled “Status Paper on Rice in Kerala” analyzed using 

time-series data, the various trends in area, production and productivity of rice in Kerala. She 

also compared various rice ecosystems, varieties, soil types, management practices, 
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institutions involved etc. She is of the view that among the strategies for increasing rice 

production in the State, area expansion needs immediate attention, since Kerala cannot afford 

to any more conversion of paddy lands, ecologically or economically. The Kerala 

Conservation of Paddy Land and Wetland Act, 2008 has to be implemented in its true sense 

to arrest further conversion of paddy lands and to protect the existing paddy lands. The 

ecosystem services provided by the rice systems need be recognized and intensive efforts 

have to be taken to bring back all the fallow land under cultivation by providing institutional 

support for developing the required infra structural facilities and by promoting lease land 

cultivation wherever owners of paddy lands are unable to continue rice farming. She also 

emphasised the scope of horizontal expansion of area under rice cultivation during Kharif by 

exploiting the potential of upland rice. 

Jose and Nair (2011) examined whether the SHG movement really did enhanced 

development among the coastal women. Data had been collected from the SHGs in the 

coastal areas of Kerala. Census method was adopted and the entire SHGs were studied using 

an interview schedule. The results shows that the conscious group mobilization, thrift 

collection, serendipitous exposure to diverse, novel experiences and the frequent discourses 

culminating in consensual decision-making enhanced the coastal women‟s ability to 

articulate and gain a higher status in the family as well as in their locality village. The 

consumption of loans by the poor members did not substantially contribute to improve their 

productive capacities more over micro-credit failed to attract the poorest and the needy. The 

study also shows that such initiatives eventually led to another form of domination over 

women, through the development of new hierarchies of power, which further created hurdles 

and enslaving them financially on their spouses. The authors are forced to concede that 

evidence with respect to the impact of SHGs on women‟s status and well-being is mixed. 

Kavitha et al. (2011) studied on the perception of effectiveness of group functioning by the 

members of women self-help groups in goat farming, operating under Kudumbashree, in 

Thrissur district, Kerala. Scaling technique was used for the study. Majority of the 

respondents perceived the effectiveness of functioning of their groups as medium. The 

functioning of the group in terms of official procedures was perceived most effective by the 

members followed by that of interpersonal relationship (mean score 1.93) and entrepreneurial 

activities. As for attitude towards group activity, majority of the respondents expressed high 

level of favourableness. Also, there was significant positive correlation between the members' 

perception of effectiveness of group functioning and their attitude towards group activity. 
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The study suggests the imperative need for imparting entrepreneurial training to the 

respondents in goat farming along with provision of resources such as good quality breeds, 

grazing land, feed, market and veterinary care. 

Lakshmi and Vadivalagan (2011) through their study addressed women empowerment 

through self help groups in Dharmapuri district of Tamilnadu. The study is analytical based 

on collection of data from both primary and secondary sources. A multistage random 

sampling method has been followed for the study. Average and percentage analysis was 

carried out to draw meaningful interpretation of the results.  Factor analysis was used to 

measure the determine the relationship between the observed variables The results of the 

study revealed that the SHGs have had greater impact on both economic and social aspects of 

the beneficiaries. The researchers conclude that the main reason for joining SHG is not 

merely to get just credit, it in an empowerment process. After joining the self help group the 

women are economically and socially empowered. The study emphasised on the fact that the 

process of empowerment should be self generated. 

Planning Commission (2002) analyzed convincingly the impact of micro-finance Self Help 

Group. They conclude that there has been a paradigm shift in development and governance. 

Democratic decentralization, partnership with NGO‟s, empowering community based 

organizations, participatory development,  sustainable growth and equity etc. have proved to 

be instrumental in people participation in development and governance as well as their 

empowerment. The study found out that the main sources of savings are curtailing 

expenditure and saving from income. The average savings per group has been reported to be 

Rs. 12442/- while per member it has been reported to be Rs. 1199. Author highlighted the 

urgent need to streamline the procedure for applying, seeking and releasing of credit from the 

banks. The procedural difficulties are one of the major impediments, which have denied 

women the financial benefits of the banks. The author also calls for more research to assess 

the impact of micro-credit through SHG‟s. The impact assessment should be more focused on 

socio-economic empowerment of members, social change, dynamics of groups, business, 

leadership, promotion of viable micro enterprises etc.  

 

2.4. Research area IV- Objective IV 

To study the constraints of SHGs involved in Group farming 

Massawe et al. (1995) identified constraints to improve forage utilisation for milk production 

in three locations of Tanzania. The objectives of the study were to identify the constraints in 
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present method of forage utilisation and also assess the opportunities for improved forage 

utilisation and for profitable milk production on small-holder farms of Tanzania. Three 

contrasting locations constituted the study area. PRA approach, key informant meetings, 

group discussion, scoring and ranking were the method used for study. Data from relevant 

secondary sources has also been incorporated while analysing the results. The study 

concluded that, technologies for different options for the utilisation of forage feed resources 

be developed together with the farmers and allow considerations of incorporating farmers 

objectives, existing local strategies, accessibility to available resources and expected 

constraints to change. 

Manoharan et.al. (2003) conducted extensive studies to find out the constraints felt by the 

dairy farmers in rearing crossbred and local cows in Pondicherry Union Territory.Information 

relating to various problems faced by the dairy farmers in rearing crossbred and local cows 

were enlisted in a pre-tested interview schedule. The farmers were asked to rank the 

constraints in the order of importance. The opinion of the farmers were analysed by Garrett's 

ranking technique. The result of the analysis has shown that the farmers rearing crossbred 

cows ranked higher feed cost as the first and foremost major constraint while those rearing 

local cows, 6pined that the lower price for milk was their main concern. Infertility problem 

was also considered by the farmers as one of the main impediments in dairy farming. 

Narayanan (2005) investigated on the political, social and economic constraints in the 

introduction of organic farming in India based on information from various secondary 

sources. Lack of awareness, output marketing problems, shortage of bio-mass, inadequate 

supporting infrastructure, high input costs, marketing problems of organic inputs, absence of 

an appropriate agriculture policy, lack of financial support, low yields, inability to meet the 

export demand, vested interests of market players, lack of quality standards for bio manures, 

improper accounting method etc were identified as major bottle-necks.  

Thanh and Singh (2006) conducted an intensive study to find out the various constraints 

faced by the farmers in rice production and export in which they surveyed on 100 farmers in 

Punjab and West Bengal states of India and An Giang and Vinh Long provinces of Vietnam. 

It found that the agro-ecological constraints faced by farmers, ranked from more to less 

serious were related to dependence on monsoon; land/soil problems; environmental pollution; 

lack of water and small land holdings. Under technical constraints, it was found that diseases 

(sheath blight, blast, and stem rot); pests; lack of proper varieties; post-harvest technology 
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constraint; storage problems were the most serious constraints perceived by large percentage 

of respondents. Fertilizer problems; plant protection constraints; weed problems; lack of 

labours and poor processing were found to be other constraints as perceived by farmers. In 

case of socio-economic constraints, the study found that poor infrastructures; high cost of 

inputs; credit problems; low rice price; inadequate inputs and lack of trainings were the most 

important constraints as perceived by large percentage of farmers. Other constraints as 

perceived by lower percentages of farmers were poor extension services; lack of information 

and lack of helpfulness from local authorities/governments. 

Subhadra, et al. (2009) analyzed the constraints associated with production and marketing of 

mixed farming in Palakkad and Thrissur districts of Kerala. Fifteen problems were reported 

by farmers in the production of crop and milk together, of which four were common to both 

activities. To find out the relative significance of problems, Garret‟s ranking technique was 

employed. Low productivity was an important problem having second rank in both. While 

most crucial problem to crop production was non availability of land, it was feed cost to milk 

production. Twelve problems were reported in total by farmers for marketing of crop and 

milk, of which three problems were general to both activities. These general problems had 

more or less same rank in both crop and milk marketing. Low price for the product was the 

most crucial in both cases. Equally important were transportation problem (cost or distance) 

and lack of marketing facilities. 

Lakshmi and Vadivalagan (2011) assessed women empowerment through self help groups in 

Dharmapuri district of Tamilnadu. Garret ranking along with Factor analysis was used to 

measure the determine the relationship between the observed variables The study shows that 

the main reason for joining SHG is not be merely to get just credit, it in an empowerment 

process. After joining the self help group the women are economically and socially 

empowered.. This empowerment cannot be transformed or delivered it must be self generated 

such that it enables those who are empowered to take control over their lives. The results of 

the study revealed that the SHGs have had greater impact on both economic and social 

aspects of the beneficiaries. 

Rajendran and Raya (2011) analyzed the problems and constraints faced by women SHG 

members in Vellore district in Tamil Nadu. The causes of the problems may arise from 

within the family or their own organization (SHG) or emanate from out of the external 

environment and their community. This study used 13 key variables that affect the 
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performance of micro- finance and tries to analyse the chief variables among them that poses 

problems and act as a constraint to the effective functioning of the SHG. A multi-stage 

sampling procedure is used for the study. Responses were collected from 450 women 

respondents from two blocks in Vellore district in Tamil Nadu. Delay in getting the loans 

followed by marketing of products emerged as the chief problems and constraints to the 

microfinance through SHGs. The paper provides the framework of the problems and 

constraints and also the approaches of how the members manage them. Simple statistical 

tools were used to analyze the data to arrive at conclusions. 

Kalaiselvi and Muruganandam (2011) conducted an exploratory study with an objective to 

identify the problems faced by SHGs in Erode, Namakkal, Tirupur and Karur districts of 

Tamil Nadu. A sample of 400 respondents collected using quota sampling technique. Low 

literacy level, lack of marketing awareness programme and improper financial management 

were found to be the major constraints faced by SHGs. 
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Chapter 3         MATERIALS AND METHODS 

 

The data used, sampling technique used and the methods employed in the present study are 

briefly described below. 

3.1. Data and Methodology 

A survey was conducted in Palakkad District of Kerala from 27-12-2011 to 19-01-2012. 

Three Panchayats were randomly selected from the district. The survey was carried out in 

three phases. In the first phase, the survey concentrated on the Neighbourhood Group leaders 

with the objective of collecting relevant information needed for the study. The sample 

number was thirty, ie. ten from each Panchayat. In the second phase, survey focused on one 

member each from the already selected thirty Neighbourhood Groups. For the purpose of 

comparison and impact assessment, data were also collected from thirty randomly selected 

independent farmers in and around the survey area.  

3.2. Sampling Area 

The Palakkad district of Kerala is basically an agrarian economy. This district is having 

relatively more number of rice based farming systems and we are concentrating on rice crop 

in this particular study. The district is called „The granary of Kerala‟. Moreover Palakkad 

district is having the highest number of SHGs involved in group farming. Hence Palakkad 

was purposively selected for our study. 
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Figure 3.1. Map of Kerala and Palakkad 

3.3. Sampling Framework 

 

 

Figure 3.2. sampling framework  

 

Palakkad district was purposively selected for the study. For data collection, three panchayats 

from Palakkad district were randomly selected. From each of these selected panchayat, ten 

NHG leaders were interviewed. Again a farmer, from each of the above selected NHGs, 

practicing collective farming was interviewed. For the purpose of comparison ten 

independent farmers are randomly selected from the above selected panchayats. Thus total 

sample size amount to ninety, constituted by thirty NHG leaders, and the same number of 

farmer members independent farmers.  

3.4. Data Source 

Primary data on variables viz., Socio-economic profile of participants, practices on financing, 

marketing and benefit sharing, impact thereof, and constraint, were collected through 

personal interviews and focus group discussion. All the primary data based on personal 

interviews and meetings with the respondents has been collected using a pre-tested schedule. 

The data needed were also collected from various secondary sources like Kudumbashree 

publications, journals, official records of ministries concerned, relevant websites etc. Visit to 

the Calicut University library, Kudumbashree State head quarters, District mission offices, 

Block panchayath offices, Kerala Agricultural University, Agricultural officers etc were 

conducted inorder to get firsthand experience on the working of the mission. Time series data 

on area, production and productivity of rice by collective farming groups were also gathered 

from secondary sources. 
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  Figure 3.3. Interview with the farmers 
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3.5. Analytical Tools 

3.5.1. Tabular Analysis 

Tabular and percentage analysis were done in order to explain the various objectives like 

socio-economic profile of the participants, area of rice cultivation by collective farming 

groups, evolution of Kudumbashree, volume transacted through different marketing channels, 

trainings conducted, comparison of cost of cultivation, participation in decision making, 

changes in socio-economic status after joining Kudumbashree etc.  

 

3.5.2. Year on Year Growth Rate  

The increase in area of collective farming was calculated using Compound Annual Growth 

Rate. 

 

Year on Year Growth Rate =  
current value − previous value

previous value
X 100 

 

3.5.3. Farmer’s share in consumer rupee 

The farmer‟s share in consumers‟ rupee is an indicator of the efficiency in marketing  

 
FS = [(RP – MC)*100]/RP 

FS = Farmer‟s share in consumer price 

RP = Retail Price 

MC = Marketing Costs  

Or 

FS = PF/RP * 100 

PF = Price received by the farmer 

3.5.4. Financial ratios 

The following Ratios will be used to analyse the financial viability of group farming 

 Current Ratio =
Total  Current  Assets

Total  Current  Liabilities
  

 

 Leverage Ratio =  
Total  Debts

Owne r ′ s Equity
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 Gross Ratio =  
Total  Expenses

Gross  Income
  

 Capital Turn Over Ratio =  
Gross  Income

Avg .Capital  Investment
  

 

3.5.5. Factor Analysis 

Factor analysis technique was used to discern the dimensions that govern the success of 

Kudumbashree group farming. It is a data reduction technique. It is applied in the 

environment where „n‟ number of factors or forces directly/indirectly interact and affect the 

occurrence of a phenomenon/ event. Some forces are positive which contribute and promote 

the event. Some forces are negative and block the promotion of an event. So here, n number 

of variables are operating in a complex manner. To isolate the major forces from such 

complex phenomenon we apply variance maximization method. In the application of 

variance –maximisation method, we give a range of variance (0.5+). Then all those variables 

(direct/indirect forces) having variance of less than 0.5 between or among themselves would 

be coupled together at one location. Similarly, another set of variables having affinity within 

a range of 0.5 variance will be clubbed together under the major dimension/costs. In this 

way, majority of variables in this phenomenon will participate in all dimensions. So 

parsimony of a set of variables lying in an exact pattern will help us to quantify and discern 

major dimension. All variables of physical infrastructure will be undervalued; likewise all 

variables of financial issues will be another case of undervaluation. 

This technique provides for identifying and measuring the relationships or basic patterns in a 

data set (Nagabhushanam and Kiremath, 1990). The unique feature of factor analysis is that it 

facilitates identification of key traits from the mosaic of overlapping relationship and is 

capable of achieving scientific parsimony by reducing a set of large number of variables to a 

convenient size of underlying factors (often called dimensions), which cannot be easily 

accomplished   by any other analytical technique, including the multiple regression analysis. 

It was done with the Principal Component or Axis Method of factoring (Hotelling, 1933). 

The principal component model is expressed as in equation (1). 

Zj = aji + aj2 F2 + aj3 F3 + ……………………………………….+ ajq Fq                     (Equation I) 

              

Where, 

Zj= Magnitude of the indicator j ; i e , jth principal component or factor in the 

model, 
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ajq= The factor loading of the qth indicator in the jth principal component or 

factor, 

Fq= The amount of association in magnitude of indicators, the uncorrelated 

trait measured by factor q which is possessed by the indicator j, 

j = Factor loading with reference to indicators (1,2,3……………….q) 

q = A set of indicators in the model (1,2………………q) and 

ajq Fq  = Factor coefficient or loading of indicator j on factor q 

 

Since the unrotated factors are rarely interpretable and may not give meaningful pattern of 

variables, a new set of variables was created by rotations. The Varimax Rotation method 

(Kaiser, 1958) was used which maximized the variance of the factors in the matrix and 

contained several high or low loadings. Only those factor loadings were considered which 

had more than or equal to 3 times the standard error. The inferences were drawn on the basis 

of factor loadings (< 0.50) in the final loading matrix by using the following standard error 

formula (equation 2) of factor loading (Harman, 1967). 

σa = ½  [( 3/ r – 2 -5r + 4r
2 
) / N ]

0.5
                                                     (Equation 2)                                                                                                                                        

Where  

    σa =  standard error of factor loadings 

r = average value in correlation matrix or factor loadings and 

N = number of observations. 

 

3.5.6. Garret’s ranking 

Garret‟s ranking method was employed to rank the constraints faced by NHGs involved in 

collective farming. Garret‟s formula for converting ranks into percent is given by; 

Percent position = 100*(Rij-0.5)/Nj 

Where 

 Rij=rank given for ith factor by jth individual 

 Nj =number of factors ranked by the jth individual.  

 

For each factor, the scores of individual respondents were added together and divided by the 

total number of the respondents for whom scores were added. These mean scores for all the 

factors were arranged in descending order, ranks were given and most important factors were 

identified. 



28 
 

Chapter 4              RESEARCH PAPER I 

  

A study on Organization, Socio-economic profile of participants and spread of 

Kudumbashree Mission in Kerala with special focus on Collective farming 

4.1. Abstract 

Kudumbashree mission is a comprehensive poverty eradication programme of Kerala state 

Government. This poor women-oriented self help group programme strives to tackle poverty 

in an integrated manner through an effective convergence of resources and actions. This 

study attempts to bring out the organisational structure of Kudumbahsree, its genesis, 

evolution, glimpses of its activities, and the socio-economic profile of its participants.  The 

major operational strategies of the mission are micro finance and micro enterprises. Micro 

finance, especially provision of thrift and credit services using bank linkage appears to have 

proved its viability. Local development planning with the active involvement of local 

government is a strong instrument for making micro – level interventions in fighting poverty. 

Collective farming is one of the prime activity of the Kudumbashree Mission to achieve food 

security in the state through women empowerment. Women from the weaker sections of the 

society like OBC and SC communities are the major participants. Well knit structure of the 

mission is rightly complementing its goals to achieve poverty eradication through women 

empowerment. 

Keywords: Kudumbashree, collective farming, socio-economic profile, food security 

4.2. Introduction 

Kerala, a land „where everything is different‟ – different from other regions, different from 

the very neighbours: quoted by Venetian traveller. This difference has enticed people from all 

walks of life, who have elevated Kerala to the pedestal of a „model‟ for her unique experience 

in human development sans economic growth (Pillai and Alkire 2007). Kerala, a state of 

approximately 32 million people in southern India, is well-known for its human development 

successes and has consistently ranked the highest in terms of every major human 

development index, in comparison to other Indian states as well as other countries in the 

developing world. More than 80 percent of Indian farmers are small and marginal farmers 

and average land holding size in Kerala has been much lower compared to the national 

average. Kerala‟s typical style of homestead farming has constrained this cause. The increase 

in agricultural production has again constrained through the whopping labour wages and also 

the shortage of labour. The competitive advantages of small holders lie principally on their 
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use of family labour at much lower transaction cost, and their intensive local knowledge 

(Poulton et al., 2005). 

Access to credit is crucial for agriculture and allied activities. It will affect their timely access 

and availability of all other services which in turn may lead to problem of commitment 

failure. Since the transaction cost and risk in financing small holders are high, banks and 

other formal financial institutions are often reluctant to provide credit to the small holders in 

rural areas. Output market is another concern, where small holders are often confronted with 

price volatility and exploitative nature of market intermediaries. A plausible solution to 

address these issues was to adopt co-operative or collective farming.  

In recent years, Self Help Groups (SHGs) have emerged as important form of collective 

action in rural India.It has become a country wide movement, followed by the NABARD 

sponsored SHG-Bank linkage programme, which started in 1992. At present there are around 

7 million SHGs in the country, of which more than 75 percent are exclusively women SHGs 

(NABARD 2010). In agriculture, significance of the concept of SHGs arises in the context of 

optimising the contribution of marginal and small famers as well as mainstreaming women in 

agriculture. Another aspect is related to reforming agricultural extension, where group 

mobilization is perceived as an important strategy for making the extension system demand 

driven.  

Kerala has set a unique model of her own in women empowerment through its highly 

ambitious mission known as Kudumbashree. „Kudumbashree‟ is a Malayalam word which 

means „prosperity to the family‟. One aspect of this dynamic group farming concept has been 

the role of women. With more than 37 lakh members, this institution had created a well knit 

network of women i.e. a 3.7-million-strong state-wide network of women's groups, in every 

village, town and city of Kerala. It is a social platform from where women can actively 

determine the needs and aspirations of their communities and take their collective demands to 

the state and public institutions. (Kudumbashree, 2010). Kudumbashree is also the 

government of Kerala's main anti-poverty programme and has been largely successful in 

organizing communities into effective agencies working for the development objectives. It 

has also helped create institutional linkages with banks, microfinance institutions, 

entrepreneurship development and training colleges etc. On the other hand, the organization 

has a unique work culture, and is unlike most governmental departments, plagued as they are 

by inefficiency and delays (Kumar and Varma, 2005). Through concerted and continuous 

action sustainable livelihood options for the poor are being developed. Persistent efforts to 

reach out to the most vulnerable and reached among the poor are also underway 



30 
 

(Kudumbashree 2010). In this backdrop, it becomes essential to get insights of organizational 

understanding, socio-economic profiles of participants and prevailing spread of mission in 

the state. The knowledge emanating from this study would help all stakeholders interested in 

group dynamics in general and deciphers the process of release of collective power for 

mobilization of woman momentum in Kudumshree movement in particular.   

4.3. Data and Methodology 

4.3.1. Data Source 

Kerala state is purposively selected for this study because of its initiation of Kudumbashree 

mission, its largest poverty eradication programme. Out of 14 districts, Palakkad district is 

selected because of concentration of registration of maximum number of NHGs and JLGs for 

paddy farming in collective mode. A list of NHGs from district Kudumbashree mission 

coordinator was collected. Based on listed groups, a random sample of 30 NHGs were 

selected at Panchayath level using lottery method.  The study makes use of both primary and 

secondary data. The primary data using pre-tested schedules were collected from the 

respondents by personal interview method. The sample size is thirty. The secondary data on 

various aspects like spread of NHGs, area of cultivation by various collective farming groups, 

number of women involved, area incentives disbursed, subsidies etc. were collected from 

concerned offices viz. Palakkad Kudumbashree District Mission office, Thrissur 

Kudumbasree office etc. Tabular analysis was done on dataset to arrive at inferences of the 

study.  

4.3.2. Analytical Framework 

4.3.2.1. Tabular Analysis 

The tabular analysis and descriptive statistics were employed on primary and 

secondary data to find out the literacy level and socio-economic profile of the 

respondents.  

4.3.2.2. Year on Year Growth Rate 

Year on Year Growth Rate is calculated to find the growth rate of area expansion 

under Kudumbashree collective farming scheme. 

Year on Year Growth Rate =  
current value − previous value

previous value
X 100 
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4.4. Results  

4.4.1. Developmental Phases of Kudumbashree Mission 

The table 4.1. shows the evolution of Kudumbashree mission in Kerala. The initial efforts 

took place in the year 1987-88, when the UNICEF and Government of India initiated Urban 

Basic Services (UBS) as poverty alleviation programme.  Community Based Organisations 

(CBOs) were involved in this programme. Later the programme renamed as Urban Basic 

Services for the Poor (UBSP) with a financial contribution of Government of India (GoI), 

UNICEF and Government of Kerala (GoK). 

 

Table 4.1. Evolution of Kudumbashree Mission 

Year Evolution Implementation 

1987-88 CDS system evolved from Urban 

Basic Services sponsored by 

UNICEF, GoI & GoK 

Implemented in 13 towns of Kerala 

in Eranakulam and Alappuzha 

district 

1991-92 UBSP (Renamed) Implemented in 14towns in Kerala 

1991 CBNP by UNICEF Implemented the programme in 

Alappuzha to improve the health of 

poor women and children. 9 risk 

factors were identified through 

UNICEF survey. Any family with 

4 or more of this identified risk 

factors is classified as poor. 

6-02-1993 CDS system: later known as 

Alappuzha model 

CDS- Alappuzha model 

inaugurated. 

1992-93 Under the name of CDS system. 

With the support of UNICEF 

Implemented in 7 wards of 

Alappuzha municipality 

1994 Under the name of CDS system. 

with the support of UNICEF 

Implemented in all the 36 wards of 

Alappuzha municipality 

1994 Under the name of CDS system Implemented in Malappuram 

district-94 panchayats and 5 

municipalities 

1995 Under the name of CDS system Implemented in all the 58 towns in 

Kerala 
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1995-96 Kerala municipal act was amended It provide a strong legal framework 

for decentralised governance 

1995-96 Kudumbashree programme was included in the state subject 

17-05-1998 Kudumbashree programme Then prime minister shri. 

A.B.Vajpayee inaugurated at 

Malappuram 

11-1998 Kudumbashree Mission was registered 

1-04-1999 Kudumbashree Mission started functioning 

August 2000 Kudumbashree  Launched in 262 gram panchayats 

Dec 2001 Kudumbashree Launched in 338 gram panchayats 

March 2002 Kudumbashree Launched in 291 gram panchayats 

2002 Won UN Habitat global practices. UNDP recognized it as one among the 

15 best practices in India 

2003 Collective farming by Kudumbashree initiated 

2007-08 Collective farming rejuvenated 

17-05-2008 Kudumbashree 10
th
 anniversary of the programme. 

Announced different schemes with 

a budget of Rs.191 crore 

Source: John,2009 

 

Then the Community Based Nutrition Programme (CBNP) was started by UNICEF. In 1992, 

a Community Development Society (CDS) system was introduced in seven wards of 

Alappuzha Municipality with the support of UNICEF. Following the success of UBS/ UBSP 

the state government extended the project to all urban local bodies of the state on 26th 

December 1994.Then came the Community Based Nutrition Programme and Poverty 

Alleviation Project (CBNP & PAP) which started functioning in November 1994 under 

UNICEF assistance with community participation in the entire area of Malappuram which is 

the backward district of Kerala. Finally in the year 1998, Kudumbashree Mission was 

registered as the State Poverty Eradication Mission and it started its operations on 1
st
 April 

1999. Subsequently due to the positive outcome of the Kudumbashree Mission, it was 

decided to extend the project to cover the entire rural area of the state in a phased manner. 
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4.4.2. Organisation and Structure of Kudumbashree Mission 
 

The Minister of Local Self Government is the Chairman of KDMS Mission and the Secretary 

to Local Self Government is Vice Chairman. Executive Director heads the team of staff 

appointed by the government for the coordination of the programme. There is a district 

mission office in each of the 14 districts with a district mission coordinator who is 

responsible for co-coordinating all the activities at district level. Figure 4.1 depicts the 

hierarchical structure of the Kudumbashree organisation 

 

 

Figure 4.1 Organogram – Kudumbashree Mission 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Source: Kudumbashree Mission Report, 2010) 
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4.4.2.1. Structure of CBOs in Kudumbashree 

Kudumbashree is having a strong three tier network for the effective convergence of its 

activities and programmes. The organisational structure of the Kudumbashree at the 

community level (Fig,4.2) consists of the Neighbourhood groups at the basic level which 

consists of 20-40 BPL families living in the same locality. The second level in the structure is 

the Area Development Societies which are formed by federating NHGs at the ward level. At 

the apex level is the Area Development Societies which are formed by federating ADSs at the 

panchayat level. 

Figure 4.2. Structure of Community Based Organizations (CBOs) 

 

 

 

 

 

 

 

 

 

 

  Source: Kudumbashree Mission Report 2011 

Figure 4.3. Various components of NHGs 
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Figure 4.4. Components of ADS 

 

 
 (Source: Kudumbashree Mission) 
The lowest among all the three tiers constitutes the Neighbourhood Group (Ayalkoottam in 

Malayalam) consisting of 10-20 women members selected from the poor families. Meetings 

are convened on a weekly basis in the houses of NHG members. In the meeting, the various 

problems faced by the group members are to be discussed along with suggestions for 

improving the situation. In the weekly meeting all members bring their thrift, which will be 

collected and recycled, to the system by way of sanctioning loans. As shown in figure 4.3 in 

each Neighbourhood Group from among the poor women five volunteers are selected for 

undertaking various functional activities.  They also perform the broader task of ensuring the 

basic welfare of the all members of the families of these women. Their tenure is generally for 

a period of two years. 

Area Development Society, the second tier, is formed at ward level of Panchayat/ 

municipality by federating 10-15 NHGs. The structure of ADS is depicted in figure 4.4. Area 

Development Society functions through general body and governing body. As general body 

consists of the President, Secretary and 3 sectoral volunteers such as Health, Income 

Generation and infrastructure volunteers of federated NHGs, governing body constitutes 

President, Secretary and five members elected from among the general body. 

The highest tier, Community Development Society (CDS) which is a registered body under 

the Charitable Societies Act is formed by federating various ADSs at the 

Panchayat/Municipal/ Corporation level. As in the case of ADS, the CDS has also a general 

body and a governing body. General Body consists of all the Chairpersons and Governing 
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Body members of ADS along with Resource Persons and Officers of the Local Body who are 

involved in implementing various Poverty Alleviation and Women Empowerment 

Programmes. The Governing Body consists of President, Member Secretary and five selected 

Committee Members.  

 

4.4.3. Activity Profile of Kudumbashree Mission 

Kudumbashree Mission report, 2010 claims that 37.37 lakh poor families has been brought 

under Community Based Organizations (CBOs) consisting of 2.05 Neighbourhood Groups 

(NHGs), 17,578 Area Development Societies (ADSs) and 1,061 Community Development 

Societies (CDSs). While16950 ADSs are formed at ward level; CDSs are functioning in all 

the 999 Panchayats, 53 municipalities and 5 corporations (Kudumbashree Mission Report, 

2011). The major Kudumbashree activities are discussed below. 

4.4.3.1 Micro Finance 

The table 4.2 shows the achievements of the mission in the head of microfinance. The total 

thrift collection was around Rs.1390 crores and the internal lending about Rs.3958 crores. 

The mission was also able to obtain a bank linkage of about Rs.1018 crores. 

 

Table 4.2 Achievements of the Mission 

Sl.No. Particulars Amount in Rs  

1. Total Thrift Collection 1390 crore 

2 Internal lending 3958 crore 

3 NHGs graded (in numbers) 1.43 Lakh 

4 NHG with bank linkage (in numbers) 1.20 Lakh 

5 Bank linkage obtained 1018 crore 

6 Matching grant provided 27.23 crore 

(Source: Kudumbashree Mission, as of April, 2010) 

 

4.4.3.2 Micro Enterprises 

A total of 7649 new enterprises with 25,488 entrepreneurs were supported by Kudumbashree 

Mission. A subsidy that amounts to Rs.25.87 crores was disbursed towards these enterprises. 

Monthly markets in 1046 locations supporting as many as 12634 units generating sales worth 

Rs. 1.74 crores were being conducted in the year 2009-10. A total of 1383 special fairs 

generating sales worth Rs.1.74 crores were organized in Kerala state. (Kudumbashree 
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Mission Report, 2011). Kudumbashree mission in the state has diversified its activities in 

various innovative enterprises to cater the urgent need of the society as presented in table 4.3. 

 

Table 4.3 Innovative enterprises and their salient features of Kudumbashree Mission 

Sl. No. Name of the Scheme Salient features 

1 Yuvashree Launched with an objective to provide opportunity to 

unemployed youth in the age group of 18-40 from family 

members of Kudumbashree to start enterprises.  

2 Clean Kerala Units Women from the poor families who are the members of 

CBOs of Kudumbashree are engaged in door to door 

household waste collection and transport to the transit points 

3 Nature Fresh Implemented in Edavetti Grama Panchayath of Idukki 

district. The project envisages distributing of cows to 

women entrepreneurs and the delivery of milk to houses 

within one hour  

4 Amrutham Food Supplement Produces a baby food supplement developed by CPCRI, 

Kasargod 

5 IT & ITES Data entry work taken by the Government outsourced to 

these units which provide employment to over 2,500 women 

6 Café Kudumbashree Started during 2009-10 with an objective to improve the 

existing conditions of canteens 

7 Tribal Search & Action Team Started in 2009 at Wayanad District with the aim of 

exclusive development of tribal community by providing 

trainings, conducting workshops etc. 

8 Samagra Attempt to address the entire production supply chain 

holistically, by scaling up the productivity and seeking 

viable marketing opportunities 

9 Nivedyam Aims at production of Kadali variety of banana for supply to 

Guruvayoor temple 

10 Saphalam Project Collection, processing and value addition of cashew nuts 

11 Goat Village Project Goat rearing enterprise 

12 Manufacturing of Footwear 

Uppers 

Joint collaboration of Kudumbashree and VKC footwear 

company 

(Source: Kudumbashree Mission, 2010) 

 

4.4.3.3. Collective Farming under Kudumbshree Mission 

The sole objective of collective farming is to ensure food security. As reported by 

Kudumbashree Mission 2010, out of nearly 75,000 hectares of fallow land in the state, 

25,000 hectares of land have been brought under collective farming. The Mission provides 
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area incentive of Rs.15.67 crores to 2.5 lakh women involved in JLG collective farming. The 

table 4.4 provides a glimpse of achievements by Kudumbashree through collective farming.  

 

Table 4.4. Area, Area incentives and NHG under collective farming in Kudumbashree, 2010-11 

Sl. No. Particulars Area/Amount/Numbers 

1 Area under Collective Farming  44,000 ha 

2 Number of NHG involved 65,000 

3 Number of women involved 2.55 lakh 

4 Incentives given Rs. 15.67 crores 

Source: Official Records of Kudumbashree Mission, 2010 

4.4.3.4. Market Development Support 

Kudumbashree provides support to micro-enterprises to enhance their marketing capabilities. 

Monthly markets are organized by district level sales and Marketing Enterprises to provide 

regular market interface to the enterprises. Kudumbashree promotes Community Marketing 

Enterprises to enable micro-enterprises to access markets on a regular basis. Support for 

brand development and communication activities are also provided.  

4.4.3.5. Social Empowerment 

The Kudumbashree mission has taken several initiatives viz. „Ashraya‟, „Buds‟ and 

„Balasabha‟ to empower women and children.  A project known as „Ashraya‟ has been 

undertaken to identify and rehabilitate destitute families under the Local Self Government 

institutions. „Buds‟ is an innovative model developed by the Kudumbashree Mission for the 

development and protection of mentally challenged children to enable them access to 

education and training within their community. The Balasabha movement has been initiated 

by Kudumbashree in line with the CBO network of the Mission for capacity and confidence 

building of poor children. 

 

4.4.4. Socio-Economic Profile of the participants 

Table 4.5 deciphers the brief account of socio-economic profile of the participants based on 

the field survey conducted in three panchayats of Palakkad district namely, Tharoor, Kannadi 

and Alathoor.  

Table 4.5 Socio-economic profile of participants of NHG and JLG 

Sl No. Particulars Observed Sample for 

NHG 

Observed Samples for JLG 

1 Avg. age of members (Years) 42.2  44.3  

2 Avg group size (Number) 13.4 4.45 
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3 Scheduled Caste (Nos.) 84 (20.9) 57 (35) 

4 Scheduled Tribe (Nos.) 0 0 

5 OBC (Nos.) 279 (69.4) 96 (58.9) 

6 General (Nos.) 39 (9.7) 10 (6.1) 

7 No. of BPL members (Nos.) 317.5 (79.3) 137 (84.5) 

8 Total Sample Size (Nos.) 402 (100) 163 (100) 

Source: Field Survey 2011-12 

Note- Figure in parenthesis indicates the percentage 

 

The average age of the members in any group will range from 42 to 44 years. On an 

average, the NHG has thirteen members and JLG has 4 members. Majority of the 

members belongs to Other Backward Class category. Scheduled caste occupies 21 

percent and 35 percent in NHGs and JLGs respectively. The prime focus of 

Kudumbashree which is poverty eradication has not been changed till date. This will 

be vivid from the fact that eighty percent of the total members are Below Poverty 

Line for which Kudumbashree Mission was launched in the state. 

Another interesting feature of the respondents‟ profile is with respect to their 

educational qualifications. About one fourth of respondents have attained education 

up to secondary level as another one third studied till 10
th

 standard. It may be noted 

that 1.2 percent respondents remain unlettered. 

 

Table 4.6 Educational classification of the participants involved in collective farming 

Sl. No. Educational Level Distribution of Respondents 

1 Illiterate 8 (2) 

2 10
th

 Standard 269 (67) 

3 12
th

 Standard 105 (26) 

4 Graduation 20 (5) 

 Total 402 (100) 

Source: Field Survey 2011-12 

Note-Figure in parentheses indicates the percentage of their respective values 

Table 4.7 Area of Collective Farming by Kudumbashree Mission in the Year 2010-11 

Sl 

No. District No of JLGs 

Total 

Area 

Paddy 

(ha) 

Banana 

(ha) 

Vegetables 

(ha) 

Tubers 

(ha) 

Others 

(ha) 

1 Thiruvanathapuram 1954(4.26) 1619.0 75.8 1407.9 45.8 60.2 29.4 

2 Kollam 2135(4.67) 1131.0 202.4 382.3 148.8 345.2 52.3 

3 Pathanamthitta 1909(4.17) 1970.4 259.8 1184.0 142.7 325.8 58.2 

4 Alapuzha 3696(8.07) 2189.1 1277.7 234.1 341.6 217.0 118.7 

5 Kottayam 1938(4.23) 4586.5 3278.7 680.6 112.7 421.0 93.5 

6 Idukki 4634(10.12) 5851.6 393.2 1913.7 880.6 2504.7 159.4 

7 Ernakulam 4739(10.35) 3702.0 1037.0 1105.4 373.5 703.1 482.9 
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Of the 44,000 hectares of total cultivated area by Collective Farming Groups, paddy 

and banana occupies a prominent position. Both together constitutes two third of the 

total are by JLGs 

Figure 4.5 Distribution of total cultivated area by collective farming groups in 

Kudumbashree 

 

Source: Kudumbashree Report, 2012 

 

Table 4.8 Year  on Year Growth Rate of Area under different crops by 

collective farming groups 

Year Paddy (ha) Tapioca (ha) Vegetables (ha) Banana (ha) Others (ha) Total (ha) 

2009-10 8015.1 4011.7 4085.7 6832.0 4333.1 27277.5 

2010-11 14772.6 8870.7 5244.4 13367.4 1743.7 43988.7 

Y on Y GR 0.84 1.21 0.28 0.96 -0.60 0.61 

Source: Kudumbashree Report, 2012 

The table displayed above shows the growth rate of increase in area under different crops by 

collective farming through Kudumbashree project. Even though collective farming started in 

2003, we were informed during personal interview that the data on area were available only 

after 2008. The overall growth rate in area was 0.6. The major drivers of positive growth 

Paddy
34%

Banana
30%

Vegetables
12%

Tubers
20%

Others
4%

8 Thrissur 1808(3.94) 2110.5 1065.3 433.1 488.8 84.4 38.9 

9 Palakkad 1357(2.96) 3051.3 1193.9 1063.6 297.3 402.7 93.9 

10 Malappuram 3827(8.36) 5120.7 1873.9 1723.7 932.6 534.1 56.3 

11 Kozhikode 4712(10.29) 3130.5 469.7 1364.7 253.5 823.9 218.7 

12 Wayanad 3133(6.84) 2779.9 1083.2 331.4 245.5 1046.5 73.2 

13 Kannur 7292(15.92) 4194.2 1362.7 1151.1 530.5 993.4 156.5 

14 Kasaragod 2642(5.77) 2562.2 1199.2 391.9 450.6 408.8 111.7 

 
Total 45776(100) 43998.7 14772.6 13367.4 5244.4 8870.7 1743.7 

Source: Kudumbashree Report 2012, the figure in parenthesis indicates the percentage 
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were tapioca, banana and paddy. Crops like pulses, pineapples which are included in the 

„others‟ category has shown a negative growth during the period 2009-11. 

 

4.5. Discussion 

4.5.1. Developmental Phases of Kudumbashree Mission 

Conception of the Kudumbashree Mission   for women on 17
th
 May 1998 proved as a 

landmark poverty alleviation programme. Its Mission Statement is "to eradicate absolute 

poverty in ten years through concerted community action under the leadership of Local Self 

Governments, by facilitating organisation of the poor, combining self-help with demand led 

convergence of available services and resources to tackle the multiple dimensions and 

manifestations of poverty, holistically." The programmes of Kudumbashree are mainly 

related to creation of opportunity for their social security and empowerment: physical, social, 

economical and political. Information dissemination, awareness creation, capacity and 

confidence building are also included in these programmes (John 2009). This Mission was 

launched by the State Government with the active support of Government of India. However, 

NABARD has adopted a different methodology in wiping out absolute poverty by organizing 

the poor in to community-based organisations. Unlike many other similar programmes, it 

follows a process approach rather than a project approach. The slogan of the mission is 

“reaching out to families through women and reaching out to community through families”. 

The aim of Kudumbashree was to eradicate absolute poverty, under the leadership of Local 

Self Government within a span of ten years.  

Urban Basic Services (UBS) was started as a poverty alleviation programme by the UNICEF 

and Government of India in the year 1987-88.  Community Based Organisations (CBOs) 

were played an important role in this poverty alleviation programme. With the financial 

contribution of Government of India (GoI), UNICEF and Government of Kerala (GoK), the 

programme was later renamed as Urban Basic Services for the Poor (UBSP). Another 

programme called the Community Based Nutrition Programme (CBNP) aimed to focus on 

improving the nutritional and health levels of the poor women and children was then started 

by UNICEF. 

UNICEF in the year 1992 introduced yet another scheme called Community Development 

Society (CDS) in seven wards of Alappuzha Municipality with the support. Following the 

success of UBS/ UBSP the state government extended the project to all urban local bodies of 

the state on 26th December 1994. Another significant development was the Community 
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Based Nutrition Programme and Poverty Alleviation Project (CBNP & PAP) which started 

functioning in November 1994 under UNICEF assistance. The programme ensured the 

community participation in the entire area of one of the backward district of Kerala; 

Malappuram (Government of Kerala, 2010). A total of 4448 neighbourhood groups (NHGs) 

of poor women were formed which mobilized thrift (savings) which touched Rs. 2.68 crores 

in August 2000 (John, 2009). State Urban Poverty Alleviation (UPA) Cell, Kerala State 

Planning Board and NABARD jointly prepared a comprehensive project report to eradicate 

the poverty prevailing in Kerala within ten years. Kudumbashree Mission was registered as 

the State Poverty Eradication Mission in November 1998 and it started its operations on 1
st
 

April 1999. The Minister of Local Self Government is the Chairman of the Mission, and the 

Secretary to Local Self Government is the Vice Chairman. The activities of Kudubashree 

Mission were confined to the urban areas of the state and urban and rural areas of 

Malappuram District. The later decision to cover the entire rural area of the state in a phased 

manner was as a result of the positive outcome of the project. 

4.5.2. Organisation and Structure of Kudumbashree Mission 

Kudumbashree Mission has a well orgnaised structure, which helps it to reach out to the poor 

and remote areas of the stated. 140 employees from various state government departments are 

working with it on deputation at the district as well as the Head Office levels. The Governing 

Body, comprising of functionaries of the state local self-government department and various 

state secretaries to different governmental departments looks after the prime governing 

activities. It has at its apex, the Minister for Local Self- Govt. of the Govt. of Kerala and the 

Secretary of the department of Local-Self Government as its Vice- chairman. Next in 

hierarchy is the Executive Director, who is the functioning head of the organization. He is in 

charge of the State wide activities of the organization. At the Head-office level, there are four 

Programme officers, who are in charge of different programmes like rural programmes, urban 

programmes, human relations and training and micro-enterprises. They work in tandem with 

the District Mission Team and sometimes, co-ordinate the activities of the CDSs directly for 

special projects. They are assisted by the Office Secretarial Staff and the Office Assistants. 

They also have professional help for specified projects in the form of Social Development 

Consultants and RSVY Consultants, who are appointed on contract- basis to the organization. 

Apart from this, the Head office also has a Director of Administration and Finance. He is 

assisted by support staff consisting of the Administrative officer and computer programmers. 

For better administration, the state is divided into three regions- Southern, Northern and 
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Central Regions based on their location. They are headed by Regional Directors who co-

ordinate and monitor the activities of the various District Mission Teams as well as conceive 

and facilitate the implementation of innovative projects in their own regions. The District 

Mission Team (DMT) consists of a District Mission Co-ordinator, 2 Assistant District 

Mission Co-ordinators and a Secretarial Staff. They co-ordinate and monitor the functioning 

of the various CDS s across the District and conduct monthly meetings of the CDS Presidents 

for the same. 

 

4.5.2.1. Structure of CBOs in Kudumbashree 

The Kudumbashree Mission, in order to reach the societies through families and the families 

through women, adopted a successful and popular approach of the decentralised one. The 

structure of Community Based Organisation is made up of three tiers. The lowest tier 

constitutes the Neighbourhood Group (Ayalkoottam in Malayalam) consisting of 10-20 

women members selected from the poor families. Meetings are convened on a weekly basis 

in the houses of NHG members. In the meeting, the various problems faced by the group 

members are to be discussed along with suggestions for improving the situation. In the 

weekly meeting all members bring their thrift, which will be collected and recycled, to the 

system by way of sanctioning loans. As shown in figure 4.2 in each Neighbourhood Group 

from among the poor women five volunteers are selected for undertaking various functional 

activities. They also perform the broader task of ensuring the basic welfare of the all 

members of the families of these women. Their tenure is generally for a period of two years. 

The selected volunteers are: 

1. Community health volunteer: She looks after the various health- related aspects of 

the group members and also the dependent members of their families like children, 

aged, sick etc. They are in charge of looking, coordinating and facilitating the 

implementation of the various health programmes undertaken by the Health and 

Social Welfare Departments. 

2. Income generation activities volunteer: She is in charge of the thrift and credit 

activities of the NHG. The collection, consolidation and maintenance of the books of 

accounts and registers in connection with this are done by her. Training for the same 

purpose is imparted by NABARD to these women. 

3. Infrastructure volunteer: She is in charge of the infrastructure development 

activities at the local level. Convergence of various ongoing governmental 

programmes for infrastructural development will be looked after by her. 
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4. Secretary: She records the proceedings of the meeting and necessary follow up 

including motivation and team building is the responsibilities of the Secretary. 

5. President: She will preside over the weekly meetings and will impart necessary 

leadership and guidelines to the group members. 

The second level of the three-tier structure is formed by the Area Development Societies 

(ADS) which are formed by federating the NHGs at the ward level.  They are monitored by 

and accountable to the Ward level advisory committee presided over by ward members, 

which streamlines their activity with that of the activities of Local Self Government and is 

formed under the chairmanship of the ward member of the local body. It functions through 

the following bodies: 

1. General Body - consists of all President/Chairperson, Secretary & 3 sectoral 

volunteers such as Health, Income Generation and Infrastructure volunteers of 

federated NHGs. 

2. Governing Body - constituted by electing a President, Secretary and five-member 

Committee from among the General Body. 

At the third level or the apex level are the Community Development Societies (CDS), 

which are formed by federating the ADSs at the Panchayat level. This is the only body, 

among the three, which have a legal entity of their own. They are registered under the 

Charitable Trusts Act and recognized by the Constitution of India. The CDS has: 

1. General Body - It consist of all ADS Chairpersons and ADS Governing Body 

members along with representatives of Resource Persons, Officers of the Local Body 

who are involved in implementing various Poverty Alleviation and Women 

Empowerment Programmes. 

2. Governing Body - The Governing Body consists of President, Member Secretary 

and five selected Committee Members. The President will be elected whereas the 

Member Secretary is the Project Officer of UPA Programmes. Other Government 

Officials and representatives of Resources Persons will be nominated to the 

Governing Body. 

 

The legal identity enjoyed by the CDS office creates accountability from and towards the 

Panchayat. The President of the Gramapanchayat is the patron of the CDS. The standing 

committee chairperson (welfare), all women members of the Panchayats and the Secretary of 

the Gramapanchayat are ex-officio members of the CDS. The Block Panchayat 
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member/Members of the respective Block division/divisions are also ex-officio members of 

the CDS. The elected functionaries are all paid a honorarium as remuneration on the basis of 

certain criteria like number of NHGs formed, linked, amount of thrift collected, amount of 

loan disbursed etc.  

 

4.5.3. Activity Profile of Kudumbashree Mission 

Kudumbashree  Mission, through its three tier structure is able to bring positive changes in 

the society by bettering the life of the women from the BPL families. It is currently 

undertaking several activities to achieve the goals set. 

 

4.5.3.1. Micro Finance 

The mission does not consider microfinance as a one stop solution for poverty alleviation, but 

considers it an important pre-condition. Kudumbashree promotes NHGs of 10-20 poor 

women members as an interface between poor women, banks and government agencies. 

NHGs are instrumental in thrift mobilization, encouraging the poor to save and to avail low 

cost formal credit. NABARD-SHG-Bank linkage grading procedures are applied while 

selecting eligible NHGs for availing loan. Maximum loan amount possible for a NHG is four 

times of its thrift. Kudumbashree has developed a matching grant scheme which is an 

incentive provided to NHGs.  An amount of 10 percent of the savings of the NHG subject to 

a maximum of Rs.5000/- is provided as matching grant to each NHG. The Government of 

Kerala has sanctioned the interest subsidy scheme for the Kudumbashree NHGs under the 

linkage banking programme at 4 per cent interest. The functioning of NHGs is controlled 

through a Management Information System developed by Centre for Development of 

Advanced Computing (C-DAC). 

 

4.5.3.2. Micro Enterprises 

Supporting and sustaining micro enterprises has always been a challenge for development 

administration. Problems of scale, capability, market and vulnerability and so on do not offer 

easy solutions. Kudumbashree had been attempting to analyze and resolve these problems 

specifically and jointly, both by increasing the interface with the LSG and the entrepreneur 

regarding existing programmes, and by evolving new strategies and new programmes that 

help converge resources and address emerging issues proactively and creatively. The Rural 

Micro Enterprises (RME) Programme was initiated to help women to set-up individual and 
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Group enterprises. During 2006-2010, 10,333 entrepreneurships were started and Rs.42.54 

crore was granted as subsidy. 

The idea behind „Yuvashree‟ enterprise is to generate potential of income earning and to 

provide opportunity to unemployed youth below forty years from members of Kudumbashree 

to start enterprises. Waste management in rural and urban societies has become a challenge to 

local bodies. „Clean Kerala unit‟ is established under the aegis of Kudumbashree Mission 

with the intend to maintain hygienic conditions. The poor women members of CBOs to 

collect waste moving door-to-door household and transport to the transit points as assigned 

by the local bodies. This helps in maintaining clean and hygienic environment in the society. 

Nature Fresh is meant for producing and marketing fresh milk to urban consumers because 

cows were supplied to women entrepreneurs. The idea is, the milk produced is delivered to 

the houses within one hour in bottles known as Nature Fresh milk. To capture and tackle the 

food scam, traceability is ensured by numbering the cows and the same number is fixed to the 

bottles containing its milk.  Interestingly, the transport in the form of two-wheeler vehicles 

have been provided to the marketing group through subsidized loans to facilitate rapid 

transport from point of production to consumption. The hygienic management and fresh 

supply have enabled the entrepreneur to charge a premium price for the milk for its freshness, 

and demand continues to outstrip supply. This enterprise has infused enthusiasm in several 

Panchayath of Idukki District . 

A public sector institution namely, Central Plantation Crops Research Institute, Kasargode 

has developed a baby food supplement. The „Amrutham‟ unit under the aegis of 

Kudumbashree which has around 400 operational units for producing this food supplement. 

The food for „The Take Home Ration Scheme‟ is provided to the Anganavadi network by the 

„Amrutham‟ units. IT and ITES has attempted to transform the manual driven work to 

digitalizing the data of various scheme related works like BPL data, ration cards, birth 

registration etc. 

To improve the quality and content of canteen/catering units and to enhance the technical as 

well as marketing support, to establish and run canteens and restaurants under the umbrella of 

Kudumbashree, Cafe Kudumbashree enterprise was initiated. Linkage between Café 

Kudumbashree and Adebha Institute for Food Research and Hospitality Management was 

established to try out new recipes and adopt best practices in the industry, besides providing 

technical know-how and technology backstopping to the members of Kudumbashree. Tribal 

Search and Action Team (TRISAT) started with the aim of exclusive development of tribal 
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community by imparting knowledge, developing skills by training, conducting workshops 

and through other means. 

Various innovative projects which are economically important from point of view of 

members of Kudumbashree were added in Kudumbashree Mission to generate employment 

opportunities and generating income. Examples are Nendran banana project, Madhuram 

project, Marari mushroom etc. Similarly a few projects like  Saphalam, Goat village, and 

Manufacturing of footwear uppers, were successfully run and many respective units were set 

up generating employment to women beneficiaries in various proportions and magnitude 

among the families of Kudumbashree Mission. 

 

4.5.3.3. Collective Farming under Kudumbshree Mission 

Small and medium farmers face problem in cultivation of land due to the unavailability of 

labour, etc. It is in this context, KDMS promotes lease land group farming. Many NHGs have 

identified the immense potential of lease land farming (John, 2009).  The sole objective of 

collective farming is to ensure food security. According to a Kudumbashree study collective 

farming has been an instrument of social and economic inclusion heralding an era of new 

social relations by providing women a „collective voice‟. Collective farming is one of the 

most important intervention areas of Kudumbashree in the livelihood sector. A typical 

farming group was formed consisting of 4-10 members and they cultivate in one of the three 

types of land viz, own, leased or Government land.  

Apart from mobilizing the farming groups, the Mission provides Area incentive according to 

the area and crop cultivated and also production incentive according the productivity for 

promoting farming, thus making the fallow land cultivable. A typical farming group of 4-10 

members are now being organized as Joint Liability Groups (JLG) to make available 

institutional credit as an essential condition and also for proper monitoring. The Mission is 

able to provide area incentive of Rs.15.67 crores to 2.5 lakh women involved in JLG 

collective farming.  

 

4.5.3.4. Market Development Support 

Kudumbashree has undertaken several schemes in order to accomplish market development. 

To enhance their marketing capabilities, Kudumbashree provides support to micro-

enterprises. Monthly markets are organized by district level sales and Marketing Enterprises 

to provide regular market interface to the enterprises. Kudumbashree promotes Community 

Marketing Enterprises to enable micro-enterprises to access markets on a regular basis. 
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Support for brand development and communication activities are also provided. The monthly 

markets which became operational since October 2007 became a permanent market for the 

entrepreneurs which offered them regular returns. The organization of such markets now 

extends to local and state level festivals and fairs. The positioning of Kudumbashree as an 

eco-friendly ethnic brand is also happening through this process. A major marketing initiative 

that Kudumbashree Mission has taken up during 2009-10 was the launch of „Home Shop‟ 

model of community marketing networks. Community marketing refers to marketing goods 

made by Kudumbashree enterprises and groups directly to consumers in the local community 

through a distribution system built with the support of Kudumbashree CBOs and managed by 

a professional management team.  

 

4.5.3.5. Social Empowerment 

Kerala‟s history of social empowerment is unparalleled in the country. This has been 

reflected in the social index of the state especially with social welfare pension schemes, 

labour pensions, general health services, effective Public Distribution System, high enrolment 

and minimal dropout rate in schools, basic infrastructure development, drinking water and so 

on. The initiative under Kudumbashree mission viz. „Ashraya‟, „Buds‟ and „Balasabha‟ were 

started to empower women and children.  The „Ashraya‟ project has been undertaken to 

identify and rehabilitate destitute families under the Local Self Government institutions. 

Those identified under this project were given livelihood necessities such as food, clothing, 

health coverage, pension, education, and basic necessities such as house, water, sanitation 

facilities and other training programmes. „Buds‟ is an innovative model developed by the 

Kudumbashree Mission for the development and protection of mentally challenged children 

to enable them access to education and training within their community. The Balasabha 

movement has been initiated by Kudumbashree in line with the CBO network of the Mission. 

It aims at the capacity and confidence building of poor children through a variety of 

initiatives and activities, implemented for their creative, emotional, educational, intellectual 

and entrepreneurial development. Through these projects Kudumbashree has taken a big step 

to achieve the larger goal of an empowered society. 

 

4.5.4. Socio-Economic Profile of the participants 

The Kudumbashree considers the socio-economic empowerment as one of the key important 

tools for poverty alleviation. The NHG is the lowest tier in Kudumbashree organizational 

system. The members of NHGs can organize themselves into Joint Liability Groups of 4-10 
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members in order to undertake collective farming. From the primary data collected, the 

average age of the members in NHGs as well as JLGs were found to be around 42 to 44 

years. On an average, the NHG has thirteen members and JLG has 4 members. This clearly 

reflects the freedom of choice of the members of the Kudumbashree to select the enterprise of 

their choice. They are free to choose between the activities like collective farming, micro 

enterprises etc. Even though the majority of the members belong to Other Backward Class 

category, the Scheduled caste also occupies 21 percent and 35 percent in NHGs and JLGs 

respectively. It has to be believed then that, the Kudumbashree is rightly targeting the OBC 

and SC community to achieve its target of poverty eradication. 

One of the most important activities of Kudumbashree through which it empowers the 

women is the Collective farming. The total number of collective farming groups in Kerala 

was found to be 45,776. These collective farming groups are comprised of a total of 2,45,158 

women members (Kudumbashree, 2010). Out of that, 19,643 women belong to Scheduled 

Caste category and 4592 belongs to Scheduled Tribes. Through this collective farming 

Kudumbashree has given much needed opportunity, to the women belonging to the poor 

section of the society, by which they can better their socio-economic profile as well as their 

living standard. This collective farming is well organised through the formation of the JLG. 

The JLG involved in Group farming will meet atleast once a week. The group leader is the 

person who takes initiative for conducting group meeting. All the members have equal say in 

deciding the agenda of the meeting. The groups finalize decisions by consensus. The group 

inculcates among themselves the habit of thrift by depositing an amount in group meetings. 

The money of the group is deposited in the bank account which is operated by the President 

and Secretary. Of the 44,000 hectares of total cultivated area by Collective Farming Groups, 

paddy and banana occupies a prominent position. Both together constitutes two third of the 

total are by JLGs 

Out of the total respondents interviewed, 64 percent belongs to Hindu religion, 24 percent 

were Christian and the rest 12 percent, Muslims. Another interesting feature of the 

respondents‟ profile is with respect to their educational qualifications. About one fourth of 

respondents have attained education up to secondary level as another one third studied till 

10
th
 standard. It may be noted that 1.2 percent respondents remain unlettered. The overall 

growth rate in area under collective farming was found to be 0.6%. The major drivers of 

positive growth were tapioca, banana and paddy. Though some of the crops like pulses, 

pineapple etc. showed negative growth rate, during the period between 2009 and 2011, it is 

expected that these crops will also pick a positive momentum during the coming years. 
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4.6. Conclusion 

Kudumbashree presently serves the role of a facilitator, with an emphasis on capacity 

building of the poor for the expansion of their entitlements. It acts as an umbrella 

organisation that acts as a part of the government„s arm engaged directly in service delivery 

of the various schemes and programmes. Kudumbashree is having a well knit structure helps 

in creating an enabling environment for the decentralisation to take place, and its benefits 

extend to the poor, living on the margins of the society. The main focus is on capacity 

building of poor women through its network of NHG-ADS-CDS. Given the scale of the 

programme and the number of women members, Kudumbashree can exert considerable 

influence on policy formulation and implementation. It has also helped catalyse a reformative 

process of the present condition and status of poor women, through social, economic and 

political mobilisation. However, the organisation is not devoid of flaws. The organisation 

relies heavily on governmental resource, patronage and support from other stakeholders. This 

risks the sustainability of the mission‟s operation. It also means configuration based on 

environmental dictates, lack of independent political ideology and freedom for self-

determination. Given the relative degree of success of the state‟s attempt, in terms of spatial 

spread, number of women covered under the network, and the physical achievements of the 

targets, there also remains the question of replication of the model to other states in the 

country. Though a large number of state governments have displayed their interest in the 

organisation, the differential socio-political construct of the state, makes its environment 

unique; and therefore, calls for modifications and reconfiguration, prior to adoption by other 

states in the country. 
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Chapter 5             RESEARCH PAPER II 
 

Analysing the financing, marketing and benefit sharing practices among the 

Kudumbashree units involved in Group farming 

 

5.1. Abstract 

The financing, marketing and benefit sharing practices among the Kudumbashree group 

farming units are identified and analysed in this study. The study was conducted based on 

primary data gathered during the period from 27-12-2011 to 19-01-2012 from Palakkad 

district of Kerala. The study identified three different types of marketing channels of which 

the channel involving Supplyco, carried the bulk of the produce. The farmer‟s share in 

consumer‟s rupee for Kudumbashree farmer was found to be 62% and for independent farmer 

it was 61%. Current ratio of 1.06, debt-equity ratio of 0.36, capital turnover ratio of 2.82, 

gross ratio of 0.66 was obtained. The average liability per member was 11,700 rupees. Only 

thirty percent of the JLGs had an unequal equity contribution pattern. The JLGs could either 

disburse the entire profits generated or retain a part of it towards cost of cultivation in the 

next season. The majority of the group followed the system of disbursing entire realised 

return to the members without keeping a common fund.  

Key words: Kudumbashree, Collective farming, Marketing channels, Benefit sharing 

 

5.2. Introduction 

With more than a decade of successful journey, Kudumbashree has carved a niche of itself. 

The mission Kudumbashree was launched with the objective of poverty alleviation and 

implementation of people‟s planning projects. The vision of the organisation has also evolved 

in tune with the changing times and needs and the changing socio-economic situation of the 

state. One such evolution is the introduction of collective farming groups of women.  

Even though sole objective of Kudumbashree collective farming is to ensure food security, it 

has also been an instrument of social and economic inclusion heralding an era of new social 

relations by providing women a „collective voice‟. For undertaking collective farming, the 

interested members of the NHGs will form themselves into a Joint Liability Group (JLG) 

consisting of 4-10 members. This typical farming group cultivate crops like rice, vegetables, 

tapioca, pineapple, banana etc. in own land, leased in land or Government land. Poor women 

who have no land of their own can procure land within the jurisdiction of their LSGs for 

agriculture. As with any other micro enterprises, Kudumbashree gives area incentives and 

production incentives to promote agriculture among its beneficiaries. Kudumbashree claims 
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that, the main benefit of the programme is that fallow land and the land that was not properly 

utilised have become cultivable with the intervention of Kudumbashree members.  

The concept of collective farming is re-emerging recently to organize small farmers in 

developing countries in the wake of agricultural market liberalisation (Fischer & Quaim 

2010). Collective actions can increases farmers‟ capacity to access formal credit (Quizon and 

Riguer 2003), offer an alternative to state and markets institutions (Pandolfelli et al. 2007), 

allows smallholder farmers to jointly invest in management practices that provide collective 

benefits in terms of economic and sustainability gains, can help the smallholders to overcome 

the problems of transaction cost arising from their small size of marketable surplus (Kruijssen 

et al.,2009), can improve their access to resources such inputs, credit, training, transport, 

information, and increase bargaining power.  

A study by FAO on self-help groups established by the Treaty Benefit sharing Fund Project 

in Kerala indicates that, the group have improved their family nutrition and food security 

through producing high-yielding and drought-resistant local varieties of cassava. Also, the 

self help group members have quadrupled their incomes through developing new products for 

the market such as cassava bread and cakes, and they have shared planting materials with 

other farmers, thus contributing to conserving their agricultural heritage (FAO 2005). This 

gave insight to the researchers, for generation of surplus through group dynamics approach. 

The major advantage of collective action can be grouped into three main dimensions namely, 

the marketing dimension, financing dimension and benefit sharing. Hence it is important to 

analyse the financial statements as an indicator of liquidity position, to see the tightening of 

marketing channels to ascertain the producer‟s share in consumer rupee and finally to see the 

extent of benefit sharing among members of collective group farming.  

Siddhanti (1999) mentioned about the applicability of calculating financial ratios to analyse 

performance of financial institution and opined that the current ratio is a sound indicator of 

liquidity position.  The ratio analysis is a widely used technique in analysing financial 

statements. He suggested that the profitability ratio measures the overall operating 

performance of business. Eugene and Learner (1971) recommended to use the liquidity ratio 

and turnover of various types of assets respectively in the business. Considering the previous 

studies, it is evident that, performance evaluation based different ratios like solvency, 

liquidity, profitability etc. are strong enough to serve the purpose.  

The studies on marketing relates to mainly calculating the price spread and identifying the 

marketing channels. Rajagopal (1987) in his study on marketing of apple, guava and mango 

fruits reported that the producer‟s share in the consumer‟s price was the highest in apple, 
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followed by mango and guava. Kulkarni (1989) in his study on economics of production and 

marketing of grapes in Bijapur district, Karnataka, identified two main marketing channels of 

grapes. Shivanand (2002) followed the same line of thought, studied the performance of 

banana plantation in North Karnataka and identified two important marketing channels 

through which banana was transferred from producer to ultimate consumer. 

In this context we take up the task of analysing and documenting the financing, marketing 

and benefit sharing practices of Kerala‟s most prolific women collective farming programme. 

 

5.3. Data and Methodology 

5.3.1. Data Source 

The data required for the study was collected from the Palakkad district of Kerala between 

December 2011 and January 2012. Primary data was collected with the help of pre-tested 

schedules using personal interview method. Three Panchayats from Palakkad district were 

randomly selected, and again from each of these Panchayats, 10 NHGs were selected. Then 

the leader and 1 farmer from each of these selected NHGs were interviewed. For the sake of 

comparison, 1 independent farmer in the neighbourhood of each of these NHGs was also 

interviewed. Thus data was collected from 30 NHG leaders, 30 farmers practicing collective 

farming and 30 independent farmers. Relevant secondary data from the financial reports of 

the Kudumbashree Mission were also collected. 

 

5.3.2. Analytical Framework 

The various marketing pattern and channels of marketing the produce by the Kudumbashree 

units were identified. The farmer‟s share in consumer‟s rupee and net income of farmers with 

and without kudumbashree has also been calculated. To analyse the financial stability various 

financial ratios like current ratio, leverage ratio, net capital ratio, gross ratio, capital turnover 

ratio etc. were calculated. The access and benefit-sharing practices were documented and 

analysed with the help of tabular analysis. 

 

The formula for computing the farmer’s share in consumer rupee. 

FS = [(RP – MC)*100]/RP 

FS = Farmer‟s share in consumer price 

RP = Retail Price 

MC = Marketing Costs  

Or 
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FS = PF/RP * 100 

PF = Price received by the farmer 

 

Financial ratios of Kudumbashree enterprise performance were calculated from the information 

provided in the financial statements of the Kudumbashree Mission. These ratios were then 

compared with those of other independent enterprises. The ratio analysis was also used to predict 

future bankruptcy.  

 

The following Ratios were used to analyse the financial viability of group farming: 

    Current Ratio =
Total  Current  Assets

Total  Curren t Liabilities
  

Short run creditors prefer a high current ratio since, it reduces their risks. Share holders may 

prefer a lower current ratio so that more of the farm assets are working to grow the business. 

Financial leverage ratios provide an indication of the long term solvency of the business 

enterprise.  

   Leverage Ratio =  
Total  Debts

Owne r ′ s Equity
  

                        Gross Ratio =  
Total  Expenses

Gross  Income
  

 Capital Turn Over Ratio =  
Gross  Income

Avg .Capital  Investment
  

 

5.4. Results 

Marketing channel denotes the route of movement of a produce from its point of production to 

the ultimate consumers. In general, agricultural commodities move through a network of 

marketing channels. The major marketing channels, through which rice produced in 

Kudumbashree collective farming move, were identified. The extend of volume of produce 

marketed and producer‟s share in consumer rupee were also analyzed. 

5.4.1. Marketing of produce by Kudumbashree Collective farming groups 

Figure 5.1: Marketing channel 1  

1. 

 

Figure 5.2: Marketing channel 2 

2. 

 

 

Producer Co-operative Marketing Society     Consumer 

Producer Civil Supplies Corporation Consumer 
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Figure 5.3: Marketing channel 3 

3.  

 

 

 

 

The figures 5.1, 5.2 and 5.3 shows the three different marketing channels identified. The civil 

supplies corporation popularly known as Supplyco is involved in the 1
st
 marketing channel. In 

the 2
nd

 channel, it is the Co-operative marketing society which undertakes the procurement 

activity from the farmer. The third type of marketing channel is constituted by private miller, 

wholesaler and retailer in between the farmer and the consumer.  

 

Table 5.1. Farmers share in consumer’s rupee in identified marketing channels 

Sl. No. Marketing Channel Number of 

sample 

Farmers 

share in 

consumer’s 

rupee(%) 

1 Producer – Civil Supplies – Corporation 11 (37) 65.2 

2 Producer – Co-op Marketing Society – 

Consumer 

10 (33) 60.8 

3 Producer – Pvt. Miller – Wholesaler – 

Retailer - Consumer 

9 (30) 52.2 

(Source: Field survey. Note: Figure in parenthesis indicates the percentage) 

 

The table 5.1. reveals the farmer‟s share in consumer‟s rupee in the different marketing 

channels. Most of the farming groups preferred to sell their produce to the civil supplies 

corporation (37%).  The other two marketing channels were opted by lesser number of groups 

equally (each constitutes roughly 30%). Marketing through civil supplies corporation 

provided the producer, maximum share in consumers‟ rupee. In this channel, the farmer‟s 

share in consumers‟ rupee was 65%. Marketing channel involving co-operative marketing 

society provided a producer‟s share of 61% in consumers‟ rupee. As expected, the lengthy 

marketing channel involving private miller, wholesaler and retailer provided the minimal 

farmer‟s share in consumers‟ price, i.e., 52%. Nevertheless, many of the farming groups were 

happy to market through private trader due to the advantages like flexibility, speedy 

payments etc. Major voice raised by the collective farming group against the civil supplies 

corporation was the red tapism and long waiting periods to disburse the money.  

Producer Private Miller Wholesaler 

Consumer Retailer 
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Table 5.2. Quantity transacted through different marketing channels 

Sl. No. Marketing Channel Quantity 

Transacted 

(Kg) 

1 Producer – Civil Supplies – Corporation 2,37,200 (36.2) 

2 Producer – Co-op Marketing Society – Consumer 2,08,600 (31.8) 

3 Producer – Pvt. Miller – Wholesaler – Retailer - 

Consumer 

2,08,900 (31.9) 

 Total Quantity Transacted 6,54,700 (100.0) 

Source: Field survey based on sample size of 30 collective farming groups  

Note: figure in parenthesis indicates the percentage 

 

The thirty collective farming groups together produced 654 tonnes of rice in a year. Of the 

total quantity, 237 tonnes moved through the civil supplies corporation (supplyco). The other 

two marketing channels carried 32% of total quantity, amounting to 208 tonnes each. Thus, 

the major marketing channels identified are Producer – Civil Supplies – Corporation (37%) 

followed by Producer – Co-op Marketing Society – Consumer (33%)  and Producer – Pvt. 

Miller – Wholesaler – Retailer – Consumer (30%). The average marketing margin per tonne 

of paddy was found to be Rs.748.  

 

Table 5.3. Comparison of average net income per ha. 

Sl. No Particulars Average Net Income Per ha in Rs. 

1 JLG Group Farming (Kudumbashree) 13,305 

2 Independent farmer from sample 10,757 

3 Kerala state Average 5,463 

(Source: Agricultural Statistics 2008-09, Govt. of Kerala, Field survey 

The net income of Kudumbashree group farming is compared with that of the independent 

farmers and the Kerala state average in the table 5.3. For the Kudumbashree collective 

farming group, the average net income was found to be Rs.13,305 per ha. which was the 

highest among the three groups selected for comparison. Farmers not included under 

collective farming earned a net income of 10,757 per ha. whereas the state average in paddy 

farming was Rs. 5,463 per ha. 

The table 5.4. shows the average farmer‟s share in consumer‟s rupee. For Kudumbashree 

collective farming group farmer‟s share in consumer‟s rupee was found to be about 62%, 

while it was about 61% for independent farmer. A significant difference in price spread could 

not be noticed on comparing Kudumbashree collective farming group and independent 
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farmer. Compared to the Kerala state average, the price received by both the collective 

farming group and the independent farmer were found substantially higher. This reveals that 

markets are near to perfect. Hence, the scope of margins of produce by Kudumbashree 

collective farming or independent farming is almost negligible as expected in perfect 

competitive markets.  

Table 5.4. Farmer’s share in consumers’ rupee 

Sl. No. Particulars Rate(Rs/Kg) 

1 Average farm gate price of Kudumbashree farmer 14.2 

2 Avg retail price of rice in Palakkad dist. 23.0 

3 Farmers share in consumer's rupee for Kudumbashree farmer 61.73% 

4 Avg farm gate price for independent farmer 14.0 

5 Farmers share in consumer's rupee for independent farmer 60.87% 

6 Minimum support price for paddy  11.1 

7 Farmers share in consumer rupee (Kerala state avg.) 48.26% 

(Source: field survey, MSP for rice Rs.1110 per quintal, Grade A, Economic Surveyy, 

2011-12) 

 5.4.2. Financing Practices in Kudumbashree Collective farming 

Table 5.5. indicates that almost half of the cost for farming is being raised from own funds by 

JLGs in collective farming. This shows the importance of financial health of the members. One 

third of the cost of cultivation on an average is provided by institutional credit agencies. This 

reveals the sound borrowing power of groups. Profits reinvested, Government subsidies and 

other non-institutional agencies contributes roughly twenty percent of the total financial 

requirements.  

 

Table 5.5. Pattern of Financing Group Farming Activities 

Source Share Relevancy /Rank 

Own funds 46% I 

Reinvested Profits 15% III 

Govt Subsidies/ Grants 4% IV 

Institutional  credit 33% II 

Non-Institutional  Credit 2% V 

(Source: Field survey) 

Bringing independent landless poor women under Kudumbashree Mission has not only brought 

economic power to the families of Kudumbashree, but it has inflicted some problems also. 
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Along with production of paddy, they now have to perform business functions such as marketing 

of their products, organisation of supply, credit services, advice etc. when the competition in the 

market increases, the producers will not be able to pay enough attention to both improving 

production performance and promoting efficient business operations. They can reach economic 

stability only through joint action including co-operative associations. The financial performance 

of collective farming groups as measured by financial ratios are presented in table 5.6. 

Table 5.6. Financial Performance of collective farming groups  

Ratio Mean Std Error 

Current Ratio 1.06 0.48 

Debt Equity Ratio 0.36 0.21 

Capital Turn Over Ratio 2.82 1.17 

Gross Ratio 0.66 0.16 

Average Liability Per Member (Rs) 11,706  

Av. Liability / Ha cultivated land (Rs) 9,351  

Average Institutional credit /Group (Rs) 51,092  

(Source: calculated based on obtained data from primary survey) 

Current ratio of more than one shows that the group will be able to meet immediate financial 

obligation easily. Since debt-equity ratio is less than one, liabilities are less compared to the 

equity. This ratio is having high significance for the banker in providing credit to the farmer 

groups. Again the gross ratio, which is less than one, shows that the gross income is higher 

compared to total expenses of the collective farming group. The capital turnover ratio is on 

the higher side showing the poor investment by collective farming JLGs. On an average each 

group is receiving a loan amount of Rs.50,000 indicating a moderate borrowing ability of the 

group. The liability per member amounted to Rs.11,000. The cost of cultivation per ha for 

rice by Kudumbashree farming group is Rs.27,910 (calculated based on thirty samples). The 

table 5.6. reveals that, of the total cost of cultivation, one third (33.5%) amount is financed by 

banking institutions  

 

5.4.3. Benefit sharing practices of Kudumbashree collective farming 

Every benefit sharing mechanism should take care of three dimensions namely, sustainability, 

economic growth and increasing social ties. Variations in the environmental supports for 

financial participation seemed likely to have a major influence on managerial evaluations of 

cost and benefits. This supports for financial participation is potential solution to 
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Kudumbashree level problems and issues such as the difficulties of securing work force co-

operation. 

Table 5.7. Details of members in NHGs 

Components Value 

Average Number of Members in Kudumbashree NHG 13.4 

Average No of JLG/Kudumbashree NHG  1.2 

Average No of Member / JLG  4.4 

Share of members (JLG) 21.6% (total sample size 402) 

Share of JLG members (Landless) 18.1% (total sample size 87) 

(Source: field survey) 

The difficulties of monitoring the behaviour of members with potentially divergent interest 

may inhibit management‟s capacity to organise work and production most effectively. These 

problems can be ameliorated if employees are provided with an incentive to share 

information with others. Remuneration based on collective performance provides an 

incentive for all members to do this. The essence of financial participation, therefore, is 

inducement of performance – enhancing changes in worker behaviour. This may be seen as a 

payoff for direct participation. 

Table 5.8. Pattern of sharing profits by Kudumbashree collective farming 

groups/JLGs 
Variable Percentage of 

total sample 
Avg. No of 

Members 
Average 

Profits/ha  (Rs.) 
JLG with equal share 70% 5.3 12,010 

JLG with un equal share 30% 2.5 14,900 

Sub Total 100% 4.4 13,305 

JLGs with Profit/income  retention  23% 2.0 15,055 

JLGs without benefit retention 77% 5.4 12,460 

Sub Total 100% 4.4 13,305 

(Source: calculations based on data obtained from field survey) 

The formation of JLGs for group farming allows for sufficient flexibility as seen from the 

equity contribution of members towards the cost of cultivation. The major contribution of the 

members remain the contribution made through own labour supply. Only thirty percent of the 

JLGs had an unequal equity contribution pattern indicating a preference for equal and joint 

liability which is a common practice in cooperative enterprises (Table 5.7.). The JLGs with 

unequal equity contribution showed better economic performance measured by average 
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profits generated per hectare. The difference in profit levels could be attributed to better input 

management and resource mobilization shown by the larger equity holders in the group.  

A critical aspect of any cooperative movement is the mechanism for sharing of profits arising 

from the venture. In case the equity is equally shared, the allocation of profits is also 

straightforward. Most of the JLGs (70 per cent) followed this pattern. There exists another 

dimension to profit sharing in JLGs. This is related to the retention of generated profits for 

reinvestment. The JLGs could either disburse the entire profits generated or retain a part of it 

towards cost of cultivation in the next season. We could notice two major type of sharing 

practices in collective farming group. In the first system, the group disburse entire realised 

return to the members without keeping a common fund.  It was observed that majority (77 

percent) of the kudumbashree units opted to disburse the entire revenue generated from sale 

proceeds immediately after realization. The second type of group kept aside a percentage of 

return for the next season. Only 23% of the units kept aside funds from current revenue for 

the next season. This behaviour has implications for cash flow of these JLGs. The fund for 

next cropping season is raised afresh each time. This increases the transaction cost of 

arranging finances for group farming. This also indicates a lack of faith in continuity of the 

group for the next season.  The absence of assured land tenure in the leased land is one of the 

major reasons cited as a reason for this. The low rate of return on investment which is typical 

of rice farming in Kerala could be another reason for failure to keep funds for next season. 

Dev (2010) found that the profitability of rice cultivation to be one of the lowest in the 

country. The poor asset base of the farmers involved in the JLGs forces them to opt for 

pledging of assets like jewellery to raise the fund which when pooled constitute the groups‟ 

equity amount. The pressure of redeeming their pledged ornaments is cited as one major 

reason for complete disbursal of realised returns.  

 

5.5. Discussion 

5.5.1. Marketing of produce by Kudumbashree Collective farming groups 

The marketing channel of the collective farming group of Palakkad District were mainly 

controlled by three players viz., civil supplies corporation, co-operative marketing society and 

the private miller-wholesaler-retailer channel. Most of the farming groups in Kudumbashree 

followed the marketing channel involving civil supplies corporation (supplyco). The major 

reason we found out for this practice was the high amount of farmer‟s share in consumers‟ 

price. Besides, the „supplyco‟ owned Government of Kerala is having a brand image of its 

own. Some groups although, expressed concern regarding the untimely payment to their 
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produce which are forcing them these days to switch over to private millers who are paying 

the farmers lesser. Even though, the marketing channel involving private miller, wholesaler 

and retailer provided the minimal farmer‟s share in consumers‟ price, some of the farming 

groups were happy to market through private trader due to the advantages like flexibility, 

speedy payments etc. The thirty groups had a marketed surplus of 654 tonnes of rice in a year. 

Of the total amount transacted, 36 percent was transacted through the civil supplies 

corporation (supplyco). The other two marketing channels constituted 32% of total quantity. 

The average farmer‟s share in consumer‟s rupee for a Kudumbashree collective farming 

group was 62 percent and for the independent farmer it was 61 percent. Compared to the 

Kerala state average, the price received by both the collective farming group and the 

independent farmer is found substantially higher. The study reveals the fact that marketing 

channel of Kudumbashree collective farming group may not be better compared to the 

channel followed by independent farmer always. The Market Development Schemes of 

Kudumbashree has not made significant inroads at least in Palakkad District of Kerala. 

Kudumbashree collective farming group earned a higher net income compared to the 

independent farmers and state level average, and they also reaped more benefits. The probable 

reasons for this may be the timely availability of credit, labour etc. and the better involvement 

which was vivid throughout during the interview. Compared to the Kerala state average, the 

price received by both the collective farming group and the independent farmer was found 

substantially higher. 

 

5.5.2. Financing Practices in Kudumbashree Collective farming 

The major contributor for the cost of cultivation was the own funds by JLGs. This result has 

implications in the viability and sustainability of group farming. The groups having more equity 

funds are generally perceived to be more sustainable compared to the others. The fact also sheds 

light on the fact that the financial soundness of the farmer within a group is a major deciding 

factor for the flourishing the collective farming business. The group had much higher borrowing 

capacity since one-third of the total amount of cost of cultivation is financed by institutions. 

Although the Kudumbashree collective farming groups command higher borrowing power, the 

red tape involved in dealing with banking institutions has tried to prolong the process of credit 

disbursement on ostensible grounds.  

The current ratio measures the relationship between total current farm assets and total current 

farm liabilities and is a relative measure rather than an absolute measure. The higher the ratio, 

the more liquid the farm is considered to be Liquidity measures the ability of the farm business 
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to meet financial obligations as they come due, without disrupting the normal, ongoing 

operations of the business. Liquidity can be analyzed both structurally and operationally. Current 

ratio was found to be 1.06. Lower Debt-equity ratio of 0.36 indicates the lower degree of 

financial risk. Furthermore, it is clear that higher debt levels require a higher return on assets to 

service the debt. It was found out that the collective farming groups lack investment in capital 

assets. The capital turnover ratio of 2.82 reinforced this fact. The Gross ratio of 0.66 is clear sign 

that the gross income is way higher than the total expenses incurred by the group. The groups 

were found having higher borrowing ability. 

 

5.5.3. Benefit sharing practices of Kudumbashree collective farming 

It is not necessary that, a JLG is formed from one NHG alone, at times, a JLG collective 

farming group will be formed from the members of 2 or more NHGs. Thus effective benefit 

sharing mechanism is a necessity for the success of the collective farming. Every benefit 

sharing mechanism should take care of three dimensions namely, sustainability, economic 

growth and increasing social ties.  

The major contribution of the members remain the contribution made through own labour 

supply. Only thirty percent of the JLGs had an unequal equity contribution pattern indicating 

a preference for equal and joint liability which is a common practice in cooperative 

enterprises. The JLGs with unequal equity contribution showed better economic performance 

measured by average profits generated per hectare. The difference in profit levels could be 

attributed to better input management and resource mobilization shown by the larger equity 

holders in the group. A critical aspect of any cooperative movement is the mechanism for 

sharing of profits arising from the venture. In case the equity is equally shared, the allocation 

of profits is also straightforward. Most of the JLGs (70 per cent) followed this pattern. There 

exists another dimension to profit sharing in JLGs. This is related to the retention of 

generated profits for reinvestment. The JLGs could either disburse the entire profits generated 

or retain a part of it towards cost of cultivation in the next season. We could notice two major 

types of sharing practices in collective farming group. In the first system, the group disburse 

entire realised return to the members without keeping a common fund.  It was observed that 

majority (77 percent) of the Kudumbashree units opt to disburse the entire revenue generated 

from sale proceeds immediately after realization. The second type of group kept aside a 

percentage of return for the next season. Only 23% of the units kept aside funds from current 

revenue for the next season. This behaviour has implications for cash flow of these JLGs. The 

fund for next cropping season is raised afresh each time. This increases the transaction cost of 
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arranging finances for group farming. This also indicates a lack of faith in continuity of the 

group for the next season.  The absence of assured land tenure in the leased land is one of the 

major reasons cited as a reason for this. The low rate of return on investment which is typical 

of rice farming in Kerala could be another reason for failure to keep funds for next season. 

Dev (2010) found that the profitability of rice cultivation to be one of the lowest in the 

country. The poor asset base of the farmers involved in the JLGs forces them to opt for 

pledging of assets like jewellery to raise the fund which when pooled constitute the groups‟ 

equity amount. The pressure of redeeming their pledged ornaments is cited as one major 

reason for complete disbursal of realised returns.  

 

5.6. Conclusion 

The paper identified the marketing, financing and benefit sharing practises of JLGs involved 

in group farming under Kudumbashree. The study was conducted based on the primary 

survey of thirty NHGs in Palakkad District of Kerala. Each NHG contains on an average 1.2 

JLGs. The study revealed that the  marketing channel of the collective farming group of 

Palakkad District were mainly controlled by three players viz., civil supplies corporation, co-

operative marketing society and the private miller-wholesaler-retailer channel. The JLGs are 

contemplating on slowly shifting the channel from civil supplies corporations and co-

operative marketing society to the channel involving private miller. The government need to 

take immediate steps to avoid this alarming tendency. The major fault of taking excessive 

time for payments as listed by most of the NHGs should be perceived seriously and corrective 

steps for improving the efficacy and timely payments should be taken up by the civil supplies 

corporation. The study also underlines the fact that Kudumbashree group farming has not 

helped the farming groups to derive an added advantage in marketing their produce despite 

their various market development schemes. Our view in this aspect is that instead of hovering 

on increasing the number of schemes, the Kudumbashree Mission should ponder on 

recuperating the efficacy of existing marketing schemes. The viability and sustainability of 

many of the required market supporting schemes should be analysed based on systematic 

research.  

 

Our preliminary analysis revealed that the financing pattern in the existing system is sound 

apart from the occasional sounds raised by different collective farming groups on the delay in 

sanctioning loans. Some respondents expressed their concern over the redtapism and personal 

biasness of the financial institutions which affected their performance. These issues should be 
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properly addressed by the administrative bodies in the mission. The liquidity, solvency and 

profitability ratios show that the performance of collective farming groups is healthy. We 

could observe that the benefit sharing agreements are not rigidly defined by the mission. This 

helps the NHGs and JLGs to make their own decisions regarding the benefit sharing. But 

generally groups followed two types of profit sharing mechanisms which are simple and 

easily understandable. There exists another facet to profit sharing in JLGs. This is related to 

the retention of generated profits for reinvestment. The JLGs could either disburse the entire 

profits generated or retain a part of it towards cost of cultivation in the next season. We could 

notice two major type of sharing practices in collective farming group. In the first system, the 

group disburse entire realised return to the members without keeping a common fund. The 

second type of group kept aside a fraction of return for the next season. 
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Chapter 6            RESEARCH PAPER III 
 

Impact assessment of Kudumbashree Collective farming groups on its 

participants in Palakkad District of Kerala and identifying the constraints 

involved therein 

 

6.1. Abstract 
The study brought out the impact of Kudumbashree collective farming groups on its 

participants and identified the pertinent constraints which help in a macro view of the 

Mission. The study was conducted in Palakkad district of Kerala. Thirty independent farmers 

and Kudumbashree farmers were interviewed. Tabular analysis, comparison of cost of 

cultivation, and factor analysis were done. Constraints were identified using Garret‟s ranking 

method. The study found out that the large number of trainings given to various functionaries 

has resulted in skill and personal development. After formation of group, the decision making 

power has considerably improved. The perception of community about achievements of 

women has also improved. The average net income was found to be very high compared to 

the state average level. The JLG approach can effectively reduce the non-institutional credit 

and reduce the cost of capital for farming. The major constraints identified were those related 

to land tenure and financial arrangements. Over all, the Kudumbashree has benefited women 

in diverse fields like thrift, women empowerment etc.  

Keywords: Kudumbashree Mission, Neighbourhood Groups, impact, constraints, factor 

analysis, Garret‟s ranking 

 

6.2. Introduction 

 
The south Indian state, Kerala has long been held up as a model of development because of 

its well-known public action and mass mobilization in conjunction with responsive 

democratic governments. The state has achieved human development results that are 

outstanding in comparison with rest of India (Nideesh, 2009). As in most parts of the world, 

vast quantities of agricultural land in Kerala also has been diverted towards residential and 

commercial development. At the same time, fall in agricultural prices and rising wages have 

made farming an unprofitable activity leading to a continuous fall in food production in the 

state. The cost of cultivation of rice in Kerala was Rs.27000, Rs.34000 and Rs.37000 for 

2007-08, 2008-09 and 2009-10 respectively (Gok, 2011). This shows an alarming trend 

against Kerala‟s sustainable food security dreams. The relevancy of the concept of collective 

farming by Kudumbashree arrives at this juncture. To arrest the rising trend in fallow land, 

Government of Kerala launched Kudumbashree Misson‟s collective farming. It has been 
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proved beyond doubt that SHG intervention can make a big change in living standards, 

through regular savings, improved level of family earnings, expanded assets, better socio-

political access thereby reducing vulnerability and poverty contributing to a wide range of 

development goals (Anand, 2004). Further, Jain (2010) emphasized that SHG could be a 

sustainable tool of entire development for the weaker section of society if its stakeholders 

were capable to pay desired attention towards their role and potential initiatives. 

Kudumbashree has taken up several different innovative enterprises. About 2.5 lakh 

Kudumbashree women throughout Kerala have come together to form the farming 

collectives. They jointly lease-in land, cultivate it, use the produce to meet their consumption 

needs and sell the surplus to local markets (Mukherjee, 2009). The idea is to increase the 

participation of women in agriculture known as feminization of agriculture in general, and to 

ensure that women, as producers, have control over the production, distribution and 

consumption of food in particular. Anand (2002) showed that SHGs where the thrift 

component acted as an informal bank for women. Many orthodox explanations are provided 

for the success of large scale micro credit programmes based particularly on the interpretation 

of Grameen Bank in Bangladesh (Jain and Moore, 2003). The efficacy of micro credit 

programmes is beyond doubt proved by various studies revealing that co-operatives are 

effective at providing marketing services to their members. The positive and significant 

impact of membership on price reveals that cooperatives do serve their expected purpose on 

commercialization through better market opportunities, higher bargaining power or reduced 

transaction costs. (Tanguy, 2007). Several external and internal factors play an active role in 

making the groups self reliant and a positive change has taken place in the attitude of the 

beneficiaries. The longer programme exposure has positive economic impact on 

consumption, nutritional intake and asset accumulation (Deininger & Liu, 2009). Most 

women‟s self-help groups were involved in entrepreneurial activities including some form of 

business ventures (Rajendran & Raya, 2011). The factors that affected SHG‟s performance 

related to marketing, transport of goods produced, lack of motivations and transparency in 

transactions, general group governance, management, and leadership in long run (Jivetti & 

Edwards in 2009). Agarwal, 2009 revealed that women‟s groups would find it extremely 

difficult to negotiate land leases on viable terms for sufficient periods. 

Slowly but steadily, the concept of small holders is being applied in the farming activity. 

Compared to the micro-credit and co-operatives of small holders, the general perception is 

that, the small-holders in agriculture will also stake high. More than 80 percent of Indian 
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farmers are small and marginal holders. This means that if India can implement the group 

farming concept with small-holders, she could address poverty of millions. We are in a 

position to find a plausible remedy for the issue of food security. Hence it becomes essential 

to examine the innovative approach of collective rice farming by Kudumbashree Mission to 

take stock of impacts on its participants and problems faced by them. The knowledge 

emanating from this study would resolve the haziness regarding the profitability of collective 

farming when compared to the individual household farmers besides shading light on its 

constituents‟ performance.  

6.3. Data and Methodology 

6.3.1. Data source 

The study makes use of both primary as well secondary data. Palakkad district of Kerala is 

purposively selected due to the prevalence of large number of NHGs involved in group 

farming in rice. From the district, three Panchayaths, namely Alathoor, Kannadi and Tharoor 

were randomly selected. Primary data pertaining to 2011-12 was collected from thirty 

farmers of NHGs undertaking collective farming and thirty independent farmers of adhering 

areas (ten NHG farmers and ten independent farmers from each of the above three 

Panchayaths). This was adopted for the comparison between independent farmers and NHG 

farmers. The secondary data obtained from secondary sources viz. Annual Report 2009-10, 

Kudumbashree Mission and report on Cost of Cultivation of Important Crops in Kerala, 

2009-10, GoK. 

 

6.3.2. Analytical framework 

6.3.2.1. Tabular and percentage analysis   

The tabular analysis was used to compare the cost of cultivation and the average net income 

between the Kudumbashree farmer and independent farmer, and also on various trainings 

conducted. The participation of Kudumbashree members in decision making was compared 

before and after group formation using percentage analysis. The percentage analysis was also 

used to find out the perception of community towards women organised into self help groups, 

changes in socio-economic status after joining Kudumbashree NHGs and impact on farming. 

Pie diagram was also drawn to compare the financing pattern for purchase of inputs for 

farming.  

 

 



68 
 

6.3.2.2. Factor Analysis 

Factor analysis technique was used to discern the factors influencing the success of 

Kudumbashree Mission. This method provides a means of identifying and measuring the 

relationships or basic patterns in a data set (Nagabhushanam and Kiremath, 1990). The 

unique feature of factor analysis is that it facilitates identification of key traits from the 

mosaic of overlapping relationship and is capable of achieving scientific parsimony by 

reducing a set of large number of variables to a convenient size of underlying factors (often 

called dimensions), which cannot be easily accomplished by any other analytical technique, 

including the multiple regression analysis. It was done with the Principal Component or Axis 

Method of factoring (Hotelling, 1933). The principal component model is expressed as in 

equation (1). 

Zj = aji + aj2 F2 + aj3 F3 + ……………………………………….+ ajq Fq                    (Equation I ) 

Where, 

Zj = Magnitude of the indicator j ; i e , jth principal component or factor in 

the model, 

ajq = The factor loading of the qth indicator in the jth principal component or 

factor, 

Fq = The amount of association in magnitude of indicators, the uncorrelated 

trait measured by factor q which is possessed by the indicator j, 

J = Factor loading with reference to indicators (1,2,3……………….q) 

q= A set of indicators in the model (1,2………………q) and 

ajq Fq  = Factor coefficient or loading of indicator j on factor q 

 

Since the unrotated factors are rarely interpretable and may not give meaningful pattern of 

variables, a new set of variables was created by rotations. The Varimax Rotation method 

(Kaiser, 1958) was used which maximized the variance of the factors in the matrix and 

contained several high or low loadings. Only those factor loadings were considered which 

had more than or equal to 3 times the standard error. The inferences were drawn on the basis 

of factor loadings (< 0.50) in the final loading matrix by using the following standard error 

formula (equation 2) of factor loading (Harman, 1967). 

σa = ½  [( 3/ r – 2 -5r + 4r
2 
) / N ]

0.5
                                     (Equation 2)                                                                                                                               

Where  

    σa =  standard error of factor loadings 

r = average value in correlation matrix or factor loadings and 
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N = number of observations. 

 

6.3.2.3. Garret’s ranking 

Garret‟s ranking method (1969) was employed to rank the constraints faced by NHGs 

involved in collective farming. Garret‟s formula for converting ranks into percent is given by; 

Percent position = 100*(Rij-0.5)/Nj 

Where  

Rij=rank given for i
th
 factor by j

th
 individual 

Nj =number of factors ranked by the j
th
 individual 

For each factor, the scores of individual respondents were added together and divided by the 

total number of the respondents for whom scores were added. These mean scores for all the 

factors were arranged in descending order, ranks were given and most important factors were 

identified. 

 

6.4. Results 

6.4.1. Impact analysis of Kudumbashree group farming on its participants 

This section explains the results of analysis done to assess the impact of Kudumbashree 

group farming on its participants in view of different dimensions. The various dimensions we 

considered were those related to training and skill development, comparing cost of 

cultivation, changes in decision making power, changes in socio-economic status, the impact 

on farming and finally the factors that influence the success of Kudumbashree group farming. 

 

6.4.1.1. Training and Skill development 

The table 6.1. indicates that about 8400 trainings has been conducted by Kudumbashree in 

the year 2009-10 on diverse fields to enhance skill, accounting ability, managerial ability and 

technical know-how to members belonging to various divisions within the system. This 

enhancement of knowledge, skill, judgement and experience of stakeholders at different 

levels in Kudumbashree is an attempt not only to build human capital formation but also 

enhances the potential of earning in various activities of Mission.  This is a clear sign of the 

effort Kudumbashree Mission has undertaken to improve the efficacy of its operation in the 

district Palakkad.   
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Table 6.1. Trainings conducted by Kudumbashree Mission in Palakkad 

District in the year 2009-10 

Sl,No. Details of the training Number of members 

attended 

1 Participation in CDS level special workshop 1451 

2 Skill training for CDS Executives 227 

3 Training for CDS Accountants 67 

4 Special training for CDS member secretaries 65 

5 EDP trainings 2894 

6 Skill training for NHGs 3341 

7 Accounting trainings for micro-enterprises 375 

Source: Kudumbashree Mission, Annual Report 2009-10 

 

6.4.1.2. Comparison of Cost of Cultivation  
Table 6.2. compares the cost of cultivation per hectare of paddy in Joint Liability Group 

farming (Kudumbashree) and the Kerala state average. The JLG group accounted the imputed 

value of household labour around 20 percent of total cost and independent farmer accounted 

6.7 percent. The imputed value of household labour in JLG is more than three times to that of 

independent farmer. This reveals an opportunity to JLG farmers to earn wage income 

employing their surplus labour in collective farming in rice. The hired women labour use was 

around 37 percent in JLG as compared to 45 percent in the independent farmer. This clearly 

attacks the issue on shortages of labour. On technology front, JLG group used relatively 

higher improved seeds as compared to independent farmers. Interestingly, JLG farmers are 

exempted from interest on fixed capital which is around 8 percent of total cost because of 

short duration of lease-in land arrangements. The total cost was higher in case of 

Kudumbashree JLG group farming. This gives us enough evidence to believe that the JLG 

farming is more input intensive and the production is more efficient which brings down per 

unit cost on input as compared to independent farmer. As expected the net income was found 

to be high in case of JLG farming. The net income was found to be 2.6 times higher in case 

of JLG farming compared to state average. 

The figure 6.1. and 6.2. Compares the pattern of financing the inputs by a Kudumbashree 

farmer and independent farmer. The borrowing from institutional sources constitutes major 

source of credit for both Kudumbashree farmer and independent farmer. Kudumbashree 

farmer is having additional advantage of availing credit from their own NHGs, which is in 

one sense an institutional source. Informal sources and friends also give credit to independent 

farmer. 
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Table 6.2. Comparison of Cost of Cultivation of paddy between JLG group farming and 

State average 

Components JLG Group 

Farming (Rs/ha) 

State Average 

(Rs/ha) 

Hired Human Labour  10331(37.02) 10716(45.16) 

Animal Labour  0 294(1.24) 

Machine Labour  2683(9.61) 2281(9.70) 

Seeds  1506(5.40) 1004(4.23) 

Farmyard manure & Chemical Fertilizers  3468(12.43) 2948(12.41) 

Plant Protection  202(0.72) 172(0.89) 

Repair & Maintenance charges of implements, 

machinery and buildings  

1946(6.97) 668(2.81) 

Interest on working capital  1040(3.73) 928(3.91) 

Other expenses  1343(4.81) 1223(5.15) 

Interest on fixed capital  0(0) 1909(8.05) 

Imputed value of household labour  5698(20.42) 1580(6.66) 

Total cost  27910 (100.00) 23727(100.00) 

Value of Output received  41215 28752 

Net Returns per ha  13305 5025 

Source: COC for group farming calculated from field data and State average from “Report on Cost of 

Cultivation of Important Crops in Kerala, 2009-10, Gok” Note: figure in parenthesis indicates 

corresponding percentage 

 

Figure 6.1. Financing the purchase of inputs by Kudumbashree farmer for 

comparison  
 

 
Source: Field survey, 2011-12 
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Figure  6.2. Financing the purchase of inputs by Independent farmer for 

comparison 

 

Source: Field survey, 2011-12 

6.4.1.3. Impact on decision making  
The participation in decision making by different Kudumbashree members were compared, 

taking various variables before and after Kudumbashree formation. The data is collected for 

thirty samples by noting their perception on listed variables. It was observed that, in decisions 

regarding education of children, credit management, purchase of household assets, savings 

and participation in developmental programmes show statistically significant all round and 

substantial improvement as shown in the table 6.3.  

Table 6.3. Participation in decision making by Kudumbashree` members 

Sl. 

No 

Variables Before 

group 

formation 

(%) 

After group 

formation 

(%) 

1 Marriage of girls  7 40 

2 Marriage of boys  3 27 

3 Decision regarding education of children  23 67 

4 Credit management  23 57 

5 Purchasing decisions 20 70 

6 Savings decisions 10 50 

7 Expenditure on festivals  13 44 

8 Participation in developmental programmes and meetings 7 53 

10 Acquiring assets   10 50 

Source: Computed by Author based on field survey , 2011-12 
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The perception of community towards women organised into Neighbourhood Groups 

(NHGs) has also shown a healthy sign as shown in table 6.4. Perception of community 

towards women organised into NHGs was found to be highest in variable self confidence 

followed equally by well organised family and increased say in family affairs and good 

relationship with their husband that has led to check on alcoholism.  

 

Table 6.4. Perception of community towards women organised into NHGs 

Sl. No. Particulars Percentage 

1 Well organised family 76.7 

2 Good relationship with their husband 70.0 

3 Check on alcoholism 60.0 

4 Say in family affairs 76.7 

5 Self confidence 81.0 

6 Awareness 65.2 

Source: Computed by Author based on field survey data 2011-12 

 

 

6.4.1.4. Changes in Socio-economic status after joining Kudumbashree NHGs 
Table 6.5. depicts the changes in socio-economic status after joining Kudumbashree. Out of 

the twelve variables studied to assess the change in socio-economic status, seven variables 

indicated an increase in socio-economic status of Kudumbashree members after formation of 

NHGs. The social contacts of the members have increased considerably with more than 80 

percent of the respondents reporting an increase in interaction with the members outside the 

family. This factor is complemented by the reported increase in mobility (76.7%). The 

economic security of the family of NHG members also increased with an increase in access 

to credit sources (66.6%) and an increase in asset building (68.2%). Apart from the direct 

impact on income and economic security, joining Kudumbashree seems to have impacted 

other developmental variables. An increase in health awareness which was reported by 39.9% 

of the respondents and awareness for the development of girl child which was reported by 

42.2% of the respondents are an indication to this aspect. The impact of the trainings 

imparted under the programme appears to have limited impact with more than 40% of the 

respondents reporting either same or a decrease in level of scales after joining 

Kudumbashree. Most of the members were of the view that, health awareness has not 

considerably improved as a result of Kudumbashree.   
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Table 6.5. Changes in Socio-economic status after joining Kudumbashree NHGs 

Sl. No. Particulars Same (%) Increased (%) Decreased (%) 

1 Mobility 20.0 76.7 3.3 

2 Recognition in family 36.7 56.3 7.0 

3 Recognition in community 29.0 65.0 6.0 

4 interaction with outsiders 11.1 80.8 8.1 

5 Literacy 45.0 48.8 6.2 

6 Access to health services 50.0 41.0 9.0 

7 Access to credit sources 24.4 66.6 9.0 

8 Asset building 16.6 68.2 15.2 

9 Family income 33.0 40.4 26.6 

10 Skills 24.0 58.9 17.1 

11 Girl child development 

awareness 

36.6 42.2 21.2 

12 Health awareness 18.0 39.9 42.1 

Source: Field survey 

 

6.4.1.5. Impact on farming due to formation of collective farming groups 
One of the expected outcomes from the establishment of collective farming group was an 

increase in efficiency in cultivation. The responses of the respondents with respect to factors 

which can affect efficiency of farming are presented in table 6.6. Significant advantages in 

farming could be identified arising from collective farming approaches. The members of 

group farming JLGs reported availability of credit at low interest rate (70.8%) and effective 

utilisation of family labour (44.5%). A note-worthy outcome from the study was that, only 

25% of the respondents reported labour scarcity as a problem. The low percentage of JLG 

members reporting labour scarcity is significant since one of the major constraints in farming 

in Kerala is reported to be the scarcity of labour. This indicates that group farming 

approaches through effective pooling of labour resources, more effective linkages with labour 

markets and better utilisation of family labour was able to address the problem of labour 

scarcity. But it should be noted that, the JLG members did not perceive an improvement in 

availability of fertilizers or better prices for marketed produce even after formation of JLGs. 

A major impact of JLG groups involved in farming was the effective reduction of transaction 

cost involved in various farming activities including marketing of the produce. Though the 

agricultural produce marketed by JLGs did not command a significant market premium in 

terms of price, the reduction in marketing cost and transaction cost helped these JLGs to 

attain better efficiency in farming.  The group farming members were found dissatisfied with 

the support of line departments and other institutions.  
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Table 6.6. Impact on farming 

Particulars Agree (%) Disagree (%) Neutral (%0 

I have been able to avail fertilizers in time 28.7 65.2 6.1 

I am rarely facing cash constraint 54.1 33.3 12.6 

I am getting credit at very low interest rate 70.8 19.9 9.3 

Address labour scarcity 61.4 25 13.6 

Realise better prices 12.2 72.4 15.4 

Effectively utilise my land resources by pooling 18.7 66.7 14.6 

Family labour is being effectively utilised 44.5 30.2 25.3 

Bulk purchase of inputs for farming helps to earn more 

profits 

8.9 81.6 9.5 

Reap economies of scale 14.1 55.5 30.4 

Transaction cost involved in farming has drastically 

reduced 

17.2 67.2 15.6 

NHG produce is getting more market value than in 

case of individual farming 

22.2 59.2 18.6 

The line departments and KAU is constantly 

monitoring our activities 

5.4 86.6 8 

Source: Field survey 

 

6.4.1.6 Factors governing the success of Kudumbashree group farming 
The factors governing the success of Kudumbashree collective farming were identified using 

factor analysis technique.  Table 6.7. identifies the relevant factors.  

Table 6.7. Factor governing the success of Kudumbashree group farming 

Sl. 

No. 

Dimension/Factor Variance Explained Cumulative 

proportion of total 

variance (%) 
Value Percentage 

1 Efficient credit acquiring 

system 

31.11 34.99 34.99 

2 Labour management 20.87 23.47 58.46 

3 Trainings  and skill up 

gradation 

19.31 21.71 80.17 

4 Land availability 17.62 19.68 100.00 

 Cumulative  total 88.91   

Source: Field survey data 
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The major factors influencing the success of Kudumbashree group farming includes efficient 

credit acquiring system, labour management, training and skill up gradation and easy 

availability of land. 

The efficient credit acquiring system by Kudumbashree farmer was found to be the most 

important factor that influences the success of group farming. The credit availability 

explained 35 percent of the total variation. To deal with such an unprecedented mode of 

living, financial support is very important at least in case of small and marginal farmers. The 

various variables considered within this category includes availability of interest subsidy 

loans, easy availability of credit, timely credit availability and trust of lending institutions.  

The labour management was regarded as second most important factor as it explained 24 

percent of total variance. This includes sub factors like scope of effective utilisation of family 

labour and timely availability of labour. The third important factor identified by the group 

members was trainings and skill up gradation. It includes dimensions like trainings given to 

familiarise with innovative techniques and visits to successful agricultural farms and other 

related institutions. The fourth major factor identified by the members was easy availability 

of land for cultivation. Pooling of the own lands and trust among the land owners to lease-in 

lend were the important sub factors identified within the fourth factor 

.  

6.4.2. Constraints faced by JLGs involved in group farming  

 
This section embodies the various constraints faced by Kudumbashree NHGs in farming 

activity. The table 6.8. displays the result of ranking the constraints using Garret‟s ranking 

technique.  

Table 6.8. Identified constraints faced by Kudumbashree group farmers 

Constraints Garret's Mean Score Rank 

Problems in land leasing and tenure ship  80.11 1 

Lack of skills for accounting  64.33 2 

Low procurement price  58.28 3 

Unsatisfactory financing arrangements  51.47 4 

Low credit availability  48.66 5 

Instability of group  47.51 6 

Source: Field survey 
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The most serious constraints as ranked by the Kudumbashree group farmers were those 

related to land leasing and tenure ship. The lack of continuity in lease-in agreements with the 

land owner was found pertinent during the personal interview and rightly it was found to be 

the most pressing problem in that region. The ineffective accounting techniques and skills 

were found to be the second ranked problem. This problem was quite paradoxical considering 

the large number of trainings given by Kudumbashree at different levels. As always in rice 

farming, the problem of low procurement price by marketing agencies was also cited by the 

group farmers. The lacuna in defective financial arrangements was considered as fourth 

important constraint. Low credit availability and group instability were the fifth and sixth 

ranked problems respectively. 

  

6.5. Discussion 

6.5.1. Analysing the impact of Kudumbashree group farming on its participants 

The trainings conducted by Kudumbashree Mission in Palakkad District alone are a clear 

indication of the spread and girth of its activities in relation to skill and knowledge up 

gradation.  However, the effectiveness of trainings was not vivid since most of the group 

members opined their inability to keep good quality accounting books. 

The comparison of cost of cultivation revealed many important facts. Net income in case of 

Kudumbashree group farming was found to be much higher compared to state average.  The 

major advantages for group farming are those of more efficient production and effective 

utilisation of family labour. The analyses lead us to believe that the group farming practise is 

more input intensive. The borrowing from institutional sources constitutes major source of 

credit for both Kudumbashree farmer and independent farmer. Kudumbashree has made 

member farmers more accessible to formal credit sources with low rate of capital. This will 

surely help in the long run. The decision making power of Kudumbashree farmer has shown 

marked improvement in selected variables. Various studies indicate that, as women are 

empowered their say in family affairs will increase. The same was observed in the case of 

Kudumbashree also. The results suggest that even though the programmes of Kudumbashree 

Mission are diversifying, the core focus has not been changed by time. The community‟s 

perception on Kudumbashree NHGs was positive. This may be due to the strong network of 

the mission. The impression about Kudumbashree may be one of the reasons for the success 

of the mission and its various programmes. Apart from health awareness, many variables 

especially those related to mobility, recognition in family, interaction with outsiders, 

recognition in community, access to credit, asset building and skills has considerably 
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increased. Women after joining Kudumbashree got opportunity to travel, attend meetings and 

engage in interactions. This has resulted in serious improvement in socio-economic status of 

Kudumbashree members.  

With regard to farming, the Kudumbashree members enjoyed advantages in timely credit 

availability, low interest loans, utilisation of family labour etc. This may reasons for the 

increased profitability of Kudumbashree groups. The benefits could still be improved if the 

there had been good support from line departments. This is one of the areas for improvement. 

The proper management of credit and labour are the most important factors as recognised by 

the members for the success of group farming in Kudumbashree. This reflection is not a new 

one. The fact reveals that if the basic farm management principles are applied in the farm, the 

profitability is guaranteed. 

 

6.5.2. Constraints faced by JLGs involved in group farming  

The discontinuity of land lease agreement was the most important constraint faced by 

Kudumbashree farmers in that region. The land owners are having total discretion in this 

respect, which creates biasness. The fear of land owners about the reappearance of tenancy 

laws accentuated their concern. The mission need to take immediate steps to improve the 

accounting skills of the members as farming is getting more and more commercialized. The 

lack of advantage in marketing is also a major problem. The agencies procuring paddy from 

Kudumbashree farmer and independent farmers were found to be same. There were no formal 

financial agreements between the land owner and cultivator. Quite often it was observed that 

the land owner takes advantage of the increased production as the money for the produce was 

paid to the land owners by the marketing agencies. The group disagreement may make the 

group unstable and non performing.   

6.6. Conclusion 

Kudumbashree has provided large number of trainings in diverse areas of skill and personal 

development. The women empowerment focus of the mission seems to have paid off with 

women having better say in decision making. The perception of community about the 

achievements of women has considerably improved. The JLG approach can effectively 

reduce the non-institutional credit and decrease the effective rate of capital for farming. Of 

the several problems identified, the problems related to land tenure and the financial 

arrangements were found to be most extreme. Finally we conclude that, Kudumbashree‟s 

mode of operation has benefited across diverse field with sizeable improvements in thrift and 

women empowerment. 
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Chapter 7                             DISCUSSION 

 

7.1. Evolution, structure and activities of Kudumbashree Mission 

Kudumbashree Mission was launched for women on 17
th
 May 1998 as a poverty alleviation 

programme of Kerala state. The evolution of the mission started with the launching of Urban 

Basic Services (UBS) as a poverty alleviation programme by the UNICEF and Government 

of India in the year 1987-88. Now Kudumbashree is diversifying its area and mode of 

operation to attack poverty through social empowerment, financial and food security. The 

well organised structure of Kudumbashree helps it to reach out to the target. The Governing 

Body, comprising of functionaries of the state local self-government department and various 

state secretaries to different governmental departments looks after the prime governing 

activities. The apex is the minister of Local-self Government, Government of Kerala. To 

enable efficient working, Kudumbashree has adopted a decentralised approach. The structure 

of Kudumbashree consists of a three tier network. The lowest tier is constituted by the 

Neighbourhood Group (Ayalkoottam in Malayalam) consisting of 10-20 women members 

selected from the poor families. In each Neighbourhood Group from among the members five 

volunteers are selected for undertaking various functional activities. The second level of the 

three-tier structure is formed by the Area Development Societies (ADS) which are formed 

by federating the NHGs at the ward level. They are monitored by and accountable to the 

Ward level advisory committee presided over by ward members. At the third level or the 

apex level are the Community Development Societies (CDS), which are formed by 

federating the ADSs at the Panchayath level. This is the only body, among the three, which 

have a legal entity of their own. They are registered under the Charitable Trusts Act and 

recognized by the Constitution of India. 

Kudumbashree promotes NHGs of 10-20 poor women members as an interface between poor 

women, banks and government agencies. NHGs are instrumental in thrift mobilization, 

encouraging the poor to save and to avail low cost formal credit. Maximum loan amount 

possible for a NHG is four times of its thrift. Micro enterprises is another major activity of 

the mission. The idea behind „Yuvashree‟ enterprise is to generate potential of income 

earning and to provide opportunity to unemployed youth below forty years from members of 

Kudumbashree to start enterprises. „Clean Kerala unit‟ is established of Kudumbashree 

Mission with to maintain hygienic conditions. Nature Fresh is meant for producing and 

marketing fresh milk to urban consumers because cows were supplied to women 
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entrepreneurs. The „Amrutham‟ unit under of Kudumbashree has around 400 operational 

units for producing a baby food supplement. To improve the quality and content of 

canteen/catering units and to enhance the technical as well as marketing support, Cafe 

Kudumbashree enterprise was initiated. Tribal Search and Action Team (TRISAT) was 

started with the aim of exclusive development of tribal community by imparting knowledge, 

developing skills by training, conducting workshops and through other means. Similarly 

various projects like Saphalam, Goat village, and Manufacturing of footwear uppers, were 

also initiated by the mission.  

Collective farming is one of the most important intervention areas of Kudumbashree in the 

livelihood sector. The sole objective of collective farming is to ensure food security. 

According to Kudumbashree collective farming has been an instrument of social and 

economic inclusion heralding an era of new social relations by providing women a „collective 

voice‟. A typical farming group was formed constituting 4-10 members and they cultivate in 

one of the three types of land viz, own, leased or Government land. To enhance their 

marketing capabilities, Kudumbashree provides support to micro-enterprises. Monthly 

markets are organized by district level sales and Marketing Enterprises to provide regular 

market interface to the enterprises. Kudumbashree promotes Community Marketing 

Enterprises to enable micro-enterprises to access markets on a regular basis. The initiative 

under Kudumbashree mission viz. „Ashraya‟, „Buds‟ and „Balasabha‟ were started to 

empower women and children.    

 

7.2. Socio-Economic Profile of the participants 

One of the most important activities of Kudumbashree through which it empowers the 

women is the Collective farming. The total number of collective farming groups in Kerala 

was found to be 45,776. For the purpose of collective farming, NHGs can organize 

themselves into Joint Liability Groups of 4-10 members. The average age of the members in 

NHGs as well as JLGs were found to be around 42 to 44 years. On an average, the NHG has 

thirteen members and JLG has 4 members. There is enough freedom of choice to select the 

enterprise of member‟s choice. The proportion of Scheduled caste members was found to be 

high. The Below Poverty Line members constitute around eighty percent whom the mission 

should rightly target. About two-third of the total respondents were Hindus.  
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7.3. Marketing, financing and benefit sharing practices in Kudumbashree 

Collective farming groups 

Three major marketing channels were identified. Most of the farming groups in 

Kudumbashree followed the marketing channel involving civil supplies corporation. Better 

procurement price and good brand image may be two reasons attributed to this practice. The 

speedy payment and flexibility in dealings allows for some farming groups to prefer the 

marketing channel involving private miller. Of the total amount transacted, 36 percent has 

transacted through the civil supplies corporation (supplyco). The other two marketing 

channels constitute 32% of total quantity. The average farmer‟s share in consumer‟s rupee for 

a Kudumbashree collective farming group is 62 percent and for the independent farmer it was 

61 percent. The dynamics in marketing were deciphered and we concluded that there is not a 

definite advantage in terms of marketing produce for a Kudumbashree farmer compared to 

independent farmers.  

 

The cost of cultivation is mainly financed by own funds and institutional lending. This result 

has implications in the viability and sustainability of group farming. The groups having more 

equity funds are generally perceived to be more sustainable compared to the others. The 

borrowing capacity of group farming members was found higher compared to independent 

farmers. Current ratio was found to be 1.06. Lower Debt-equity ratio of 0.36 indicates the 

lower degree of financial risk. The capital turnover ratio of 2.82 showed that the investment 

in capital assets is very less in case of group farming. The Gross ratio of 0.66 showed that the 

gross income is way higher than the total expenses incurred by the group. Only thirty percent 

of the JLGs had an unequal equity contribution pattern indicating a preference for equal and 

joint liability which is a common practice in cooperative enterprises. The JLGs with unequal 

equity contribution showed better economic performance measured by average profits 

generated per hectare. Better input management and higher resource mobilisation are key 

factors for better performance of JLG farmers. There is another dimension for benefir sharing 

practice. The JLGs could either disburse the entire profits generated or retain a part of it 

towards cost of cultivation in the next season. There are two major types of benefit sharing 

practice in collective farming group. In the first system, the group disburse entire realised 

return to the members without keeping a common fund.  Majority (77 percent) of the 

Kudumbashree units opted to disburse the entire revenue generated from sale proceeds 

immediately after realization. The second type of group kept aside a percentage of return for 

the next season. 
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7.4. Analysing the impact of Kudumbashree group farming on its participants 

and the constraints they face 

A number of training for imparting skill and knowledge has been provided all over the state. 

In Palakkad District alone, the mission has conducted around 8400 trainings. The 

effectiveness of trainings was not bright since most of the group members were found lacking 

proper accounting skills. Net income in case of Kudumbashree group farming was found to 

be much higher compared to state average. The efficient production techniques and proper 

family labour management may be factors the increased the net income. It was also noticed 

that the Kudumbashree group farming is more input intensive. The major source of credit for 

both Kudumbashree farmer and independent farmer are found to be institutional sources. 

Mission‟s working has made the members more accessible to formal credit sources. The 

decision making power of Kudumbashree farmer has shown marked improvement in selected 

variables. Due to the Kudumbashree Mission‟s strong intervention, the community‟s 

perception on Kudumbashree NHGs has improved. The socio-economic status of members 

was found increased after Kudumbashree group formation. The factors like timely credit 

availability, low interest loans, effective family labour utilisation etc. are identified as major 

factors that influenced the success of Kudumbashree group farming.  

    

With regard to farming, the Kudumbashree members enjoyed advantages in timely credit 

availability, low interest loans, utilisation of family labour etc. This may be the reasons for 

increased profitability of Kudumbashree groups. The proper management of credit and labour 

are the most important factors as recognised by the members for the success of group farming 

in Kudumbashree. The major constraints identified were those related to discontinuity of lend 

lease agreements, lack of record keeping, stumpy procurement price, imperfect financial 

arrangements, group instability etc.   
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Chapter 8                  SUMMARY AND CONCLUSIONS 

 
From the present study, Kudumbashree Mission can be visualised as an extension of 

Government‟s arm engaged in implementing diverse programmes and schemes. The well 

bound structure helps the mission to craft an environment where decentralization can take 

place and benefits extended for the target population which is people below poverty line. 

Kudumbashree has been relative successful in capacity building of poor women through its 

network of NHG-ADS-CDS. The colossal scale of operation of the mission could exert a 

considerable amount of influence on government‟s policy formulation. We believe that 

although the mission is successful in attacking poverty through different dimensions, it is not 

free from flaws. The organisation relies heavily on governmental resource, patronage and 

support from other stakeholders which is posturing risks in the sustainability of mission‟s 

operation. 

 

Prima facie, appreciating the relative degree of success of the state‟s attempt, in terms of 

spatial spread, number of women covered under the network and the physical achievements 

of the targets, the Kudumbashree model for small producer aggregation in farming could be 

replicated in other states. But it should be kept in mind that, the social, political and economic 

situations vary across the states and programmes like Kudumbashree which depends 

primarily on people participation at the grass roots level for sustained performance could be 

affected by existing socio-economic and political situations.  

 

The study found the marketing practices of the Kudumbashree farming groups least attractive. 

The issue can be addressed by providing vertical linkages within the Kudumbashree network. 

This issue should be taken up seriously since many groups have already started thinking off 

other alternative channels where private millers play a more important role. Kudumbashree 

Mission should consider rejuvenating the efficacy of existing marketing schemes. Even 

though the group farming approach in Kudumbashree is financially healthy, the lack of capital 

formation was vivid. The red tape and personal bias of the institutional agencies also sounded 

quite pertinent in the existing system. These issues should be properly addressed by the 

administrative bodies in the mission. The one advantage of the existing benefit sharing system 

in Kudumbashree is its flexibility. Profit retaining collective farming groups should be aptly 

recognised by providing enough incentives for the same. This is one of our suggestions to 

ensure capital formation in agriculture through small-holder approach.    
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Based on our study using selected parameters, the overall impact of Kudumbashree group 

farming on its participants was found to be positive. The large number of trainings given to 

members in different levels helped to improve skills and human resources. The better say in 

decision making proves that Kudumbashree‟s goal of women empowerment has paid off. The 

perception of community about the achievements of women has considerably improved. The 

typical versatile approach of Kudumbashree in group farming through Joint Liability Groups 

(JLGs) effectively reduced the non-institutional lending sources and effective rate of capital 

for agriculture. The problems identified were those related to land tenure and ineffective 

financial arrangements. There exist sufficient opportunities to increase the efficiency in 

functioning of Kudumbashree through focused approach in addressing the identified 

constraints. The following specific interventions can effectively improve the organisational 

and functional aspects of Kudumbashree in Kerala.   

 If one of the key objective is to bring fallow lands under cultivation, higher 

government support and incentives is required 

 Provision to ensure continuity of land lease for a minimum period of three years 

should be made 

 Special incentives for JLGs to retain and re-invest profits should be given so as to 

encourage capital formation and sustainability 

 The study shows the gains from group farming approaches through NHGs and hence 

similar programmes with takes into account regional, cultural and farming differences 

may be started in other states. 
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GROUP FARMING APPROACHES FOR AGGREGATION OF SMALL-

HOLDER PRODUCTION SYSTEMS: A CASE STUDY OF 

KUDUMBASHREE IN KERALA 

 

ABSTRACT 
 Kudumbashree meaning “prosperity to the family”, the poverty eradication mission of the 

state of Kerala is a community based self help initiative involving poor women below poverty 

line. It has been envisaged as an approach to poverty alleviation focusing primarily on micro 

finance and micro-enterprise development, collective farming through Joint Liability Groups 

(JLGs) and integrally linked to local self-government institutions. The poor, especially in market 

economies need strength through collective action that can offer avenues for their economic, 

social and political advancement. Neighbourhood Groups (NHGs) in Kudumbashree Mission is a 

sustainable tool of entire development for the weaker section of society in Kerala if it's all 

stakeholders gain capability to pay desired attention towards their roles and potentials. The study 

examined the organization and structure, present scenario of group farming under  Kudumbashree 

and the socio-economic profile of the participants involved in group farming in Kerala, JLGs‟ 

financing, marketing and benefit sharing practices, the impact of group farming on its participants 

and the constraints they face. Random sampling method was adopted after purposively selecting 

Palakkad District of Kerala. Primary data was collected from thirty NHGs spread over three 

panchayaths. An equal number of NHG leaders and NHG farmers (30 each) were interviewed in 

along with thirty independent farmers to address the objectives of the study. The study revealed 

that the institutional structure of Kudumbashree was well-organized. The number of NHGs 

eligible for bank linkage programme was found to be very less. The marketing channels, practices 

and producer‟s share in consumer‟s rupee for JLGs closely resemble that of other farmers in the 

study area. JLGs displayed increase in rice production through higher yield resulting in higher net 

revenue per hectare. The sustainability of the group farming in Kudumbashree was reinforced as 

evident by the sound financial ratios. The number of JLGs which retain profits from paddy 

cultivation are likely to be less in future. Improved say of women in decision making process in 

family and other cultural affairs was noted after Kudumbashree initiatives. The borrowing from 

non-institutional sources has reduced after formation of Kudumbashree groups. The major 

constraints identified were those related to land tenure and financial arrangements. The study 

concluded that Kudumbashree Mission had brought increase in agricultural feminization along 

with improving the livelihood security of families in the study area. 

Keywords: Kudumbashree, collective farming, Neighborhood Groups, Joint Liability Group 
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NksVh tksr okys mRiknu&ra=ksa ds lewgu gsrq lkewfgd [ksrh ds izLrko % dsjy esa 

dqnEcJh ls lacaf/kr v/;;u 

    lkj 

 dqnEcJh dk vFkZ gS] Þifjokj dh lq[k&lèfn~/kÞ] tks xjhcksa dh js[kk ls uhps dh xjhc 

efgykvksa ds fy, dsjy jkT; dk Lo&lgk;rk igy ij vk/kkfjr] x+jhch&mUewyu fe’ku gSA bldh 

ifjdYiuk x+jhch de djus okys ,d mik; ds :i esa dh xbZ vkSj ;g izkFkfed :i ls lw{e iw¡th 

yxkus ,oa NksVs m|eksa ds fodkl] la;qDr nkf;Ro lewgksa ¼ts ,y th½ ds ek/;e ls lkewfgd [ksrh 

rFkk LFkkuh; Lo’kkflr laLFkkuksa ls vfHkUu laca/k ij dsfUnzr FkkA x+jhcksa dks] fo’ks"k :i ls 

cktkj&ferO;;rk esa lkewfgd fØ;k n~okjk et+cwrh dh vko’;drk gksrh gS ftlls mudh vkfFkZd] 

lkekftd ,oa jktuhfrd mUufr dk ekxZ i z’kLr gksrk gSA ;fn lHkh i.k/kkjh viuh Hkwfedk vkSj 

viuh {kerk dh vksj mfpr /;ku nsa rks dqnEcJh fe’ku esa iMksl ds lewg ¼,u ,p th½] dsjy esa 

lekt ds det+ksj rcds ds lEiw.kZ fodkl ds fy, ,d fVdkÅ mik; gSA bl v/;;u esa] bl 

laxBu ,oa mldh lajpuk] dqnEcJh ds vUrxZr lkewfgd [ksrh ds orZeku ifjizs{; vkSj dsjy esa 

lkewfgd [ksrh ls tqM+s yksxksa dk lkekftd&vkfFkZd izksQ+k;y] ts ,y th dk iwath&fuos’k] foi.ku 

,oa ykHk dk caVokjk] blesa Hkkx ysus okys fdlkuksa ij lkewfgd&[ksrh dk izHkko rFkk mudks vkus 

okyh fnDdrksa dk fujh{k.k fd;k x;kA fo’ks"k mn~ns’; ls dsjy ds ikyDdM ftys dk oj.k dj] 

;kn`fPNd uewuk fof/k viukbZ xbZA rhu iapk;rksa esa QSys ,u ,p th ls izkFkfed vk¡dMs ,d= fd, 

x,A leku la[;k esa ,u ,p th usrkvksa ,oa ,u ,p th fdlkuksa ¼izR;sd 30½ ls lk{kkRdkj fd;k 

x;k rFkk lkFk gh rhl Lora= fdlkuksa ls bl v/;;u ds mn~ns’; dks crkus gsrq feyk x;kA 

v/;;u us n’kkZ;k fd dqnEcJh dh laLFkkxr lajpuk lqO;ofLFkr FkhA cSad fyadst izksxzke gsrq ;ksX; 

,u ,p th dh la[;k cgqr de ik;h xbZA bl v/;;u&{ks= esa ts ,y th gsrq foi.ku ds jkLrs] 

izkpyu&in~/kfr;k¡ rFkk miHkksDrk ds :i, esa mRiknd dk fgLlk] vU; fdlkuksa ds yxHkx leku 

gh FksA /kku dh vf/kd mit n~Okkjk ts ,y th us /kku ds mRiknu esa c<+ksrjh n’kkZ;h ftlds 

ifj.kkeLo:i izfr gsDVs;j dqy /kujkf’k vf/kd izkIr gqbZA dqnEcJh esa lkewfgd [ksrh ds fVdkÅiu 

dh iqf"V vPNs foÙkh; vuqikrksa ls fofnr gksrh gSA Hkfo"; esa /kku dh [ksrh ls ykHk izkfIr dks cuk, 

j[kus okys ts ,y th dh la[;k esa deh gksus dh laHkkouk gSA dqnEcJh dh 'kq:vkr ds ckn] 

ikfjokfjd ,oa vU; lkaLÑfrd ekeyksa esa fu.kZ; ysus dh izfØ;k esa efgykvksa dh fLFkfr esa lq/kkj 

ns[kk x;kA dqnEcJh lewgksa ds cuus ds ckn vlaLFkkxr lzksrksa ls m/kkj ysus esa deh vkbZA ftu 

eq[; ck/kkvksa dh igpku dh xbZ os Hkwfe&vof/k ,oa foÙkh; O;oLFkkvksa ds laca/k esa FkhaA bl v/;;u 

ls ;g fu"d"kZ fudyrk gS fd dqnEcJh fe’ku ls Ñf"k esa efgykvksa dh Hkkxhnkjh c<+h rFkk lkFk gh 

v/;;u&{ks= ds ifjokjksa dh thou ;kiu lqj{kk esa lq/kkj gqvkA  

eq[; 'kCn% dqnEcJh] lfEefyr [ksrh] iMksl&lewg] la;qDr nkf;Ro lewg 
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APPENDIX I 

 

Household ID:_______________________________ Date:__________________ 

Questionnaire for Survey on Neighbourhood Group Farmers and 
Independent Farmers for Impact Assessment (2011/12) 

Indian Agricultural Research Institute, New Delhi - 12 

 

1.0 General Household and Farming Information 

District  Block/Tehsil  

Village   

Household head (HH) 

name 

 

 
HH gender Male/ Female 

Respondent name  

Respondent's 

relationship with 

HH 

 

Address 
 

 

1.1 Land Units Conversion  

Local Land Unit 

followed by 

Farmer(LU) Acre/hectare/bigha/katha/others__________________(Specify) 

LU Conversion 

rate 1 acre =____________________Land Units 

 

1.2 Land Use during 2010-11 

Total Cultivable Area Owned       

(LU)          

   

Area Leased In                                 

(LU) 

 Lease in Price per year     

(Rs/LU) 

 

Area Leased out                               

(LU) 

 Lease out Price per Year  

(Rs/LU) 

 

Total Area Cultivated                     

(LU) 

   

Area Not cultivated in Rabi  

2010/11        (LU) 

 Specify Reason*   

* 1- flooding, 2-lack of water, 3-Others (specify) 

1.3 Livestock Farming  

Animal/Birds Number of Heads 
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Productive Age Non Productive Age 

Cow   

Buffalo   

Bullock   

Goat   

Poultry   

Others (Specify)   

 

 

1.4 Details of Crops Cultivated during Year 2010-11 

Crop name Total 

Area 

(LU) 

Irrigated 

Area* 

(LU) 

Varieties grown and product marketed 

Name 
Area 

(LU) 

Yield 

(qtl/LU) 

Marketed 

% 

Price 

(Rs/qtl) 

Rice   1.     

2.     

3.     

4.     

        

        

        

        

        

        

        

        

        

        

* irrigated area: irrigated at least once during the crop season 

2.0 General Information about Rice cultivation  

2.1 Since when have you or your household been growing rice in your farm?____no. 

of years 

2.2 How do you usually finance purchase of inputs for rice cultivation?  

 Tick the 

options 

Interest Rate (% 

p.a.) 

I always have sufficient money to pay for 

inputs 
  

I avail credit from the input dealer   

I get enough money from SHG   
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I get a crop loan from bank/cooperative society   

I get a loan from informal money lender   

I get a loan from my friends or relatives   

I need credit, but I find it difficult to get   

I am against the idea of availing credit    

 

 

 

 

 

 

 

 

2.3 From where do you gather information on rice cultivation methods and new 

technologies? (tick relevant columns) 

 

3. Information on Seed selection and varietal preference  

3.1 What was your source of rice planting material? (Please give the share (%) of 

total use from each of the sources) 

 

Saved from last season‟s 

harvest 

 Purchased from  private seed 

company 

 

Free seed from a neighbor

  

 Purchased from SHG  

Free seed from government 

program 

 Purchased from Government 

Agency 

 

Purchased from another 

farmer (same village) 

 Purchased from another farmer

 (neighboring village) 

 

Purchased from market  Free seed from  NGO  

Purchased from an agro-

dealer 

 Purchased at a seed fair  

Other  (Specify)  

 Frequency of availability Usefulness of information 
Always Sometimes Rarely Never High Medium Low Not 

useful 

Government Agencies 

(Extension/Universities) 

        

From SHG         

Private agents( Input 

agencies/traders) 

        

Non governmental 

Agencies (NGOs) 

        

Mass media(Radio, TV, 

Newspaper) 

        

Other farmers/ Farmer 

groups in the village 
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3.2 What was the source of information about improved variety you planted last 

season? (Place tick mark) 

Fellow farmer   NGO 

(specify)______________________ 

 

From Self Help Group  Local retail shop  

Government  agency  Radio /Television    

Seed company staff  Newspaper   

Staff of a Research 

Institute   

 Other 

(specify)______________________ 

 

 

 

3.3. In the last 5 years, if you ever purchased mustard seeds from____________ 

source? 

what is your opinion on paddy seeds supplied through them? (tick one in each row) 

 

Quality (Germination %, 

Impurities etc) 
Excellent Good Average Bad Very Low 

Yield performance Excellent Good Average Bad Very Low 

Price 
Very 

High 
High Average Low Very Low 

Heat tolerance of the crop 
Very 

High 
High Average Low Very Low 

Resistance to Aphid 

infestation 

Very 

High 
High Average Low Very Low 

4.0 Familiarity and Adoption of rice production technologies  

4.1 Details of Traditional Rice variety during 2010-11 

  Tillage 

type 

No. of 

operations 

own Cost/operation 

(Rs/LU) 

Plot size(LU)  No till  Y/N   

Variety name   Manual  O/H  

Crop in previous 

season 

 Draft 

animal 

 O/H  

Residue of previous 

crop burnt 

Y/N With 

tractor  

 O/H  

4.2 Details input use in Rice variety production during 2010-11 

 Quantity Price or cost (Rs) /Unit 

Seedling type*    
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Seed rate                  

(kg/LU) 

  /kg 

Seed treatment  Y/N  /event 

Date of sowing     

(date/mm) 

   

FYM Use                   

(qtl/LU) 

  /qtl 

Other Manures       

(qtl/LU) 

  /qtl 

Fertilizers /Growth reg:    

a. Urea                      

(qtl/LU) 

  /qtl 

b. DAP                      

(qtl/LU) 

  /qtl 

c.                                

(qtl/LU) 

  /qtl 

d.                                

(qtl/LU) 

  /qtl 

Herbicides     

a.                                    

(l/LU) 
  /litre 

b.                                   

(l/LU) 
  /litre 

Fungicides/Insecticides    

a.                                    

(l/LU) 
  /litre 

b.                                   

(l/LU) 
  /litre 

c.                                    

(l/LU) 
  /litre 

Date of Harvest     (dd/mm)  

Yield   qtl/LU 

Price of output   Rs /qtl 

*Seedling type 1= manual broadcasting, 2= seed drill  

5.0 Labour requirement for Rice cropping on your plot (/LU) 
 

No: of 

Operation

s 

No of days 

required/opern

. 

No of hired 

labour/day 

No of family 

labour/day 

Mal

e 

Femal

e 

Mal

e 

Femal

e 

Plot preparation         
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Seeding         

Thinning         

Weeding         

Irrigation         

Fertilizer Application          

Pesticide Application          

Harvesting/Threshin

g  

        

 

6.0 Level of constraints in Rice Production (please circle the relevant code)  

 Severity of 

constraint 

Code 

Drought/scarcity of water 1 – 2 – 3 – 4 – ni - 

na 

1- Not significant  

2- Somewhat 

significant 

3- Very significant 

4- Extremely 

significant 

ni-  no information 

na-  no answer 

 

Extreme heat during seedling stage 1 – 2 – 3 – 4 – ni - 

na 

Flood/unwanted moisture in the field 1 – 2 – 3 – 4 – ni - 

na 

Labour scarcity 1 – 2 – 3 – 4 – ni – 

na 

Weed Infestation 1 – 2 – 3 – 4 – ni – 

na 

Pest and diseases 1 – 2 – 3 – 4 – ni – 

na 

Fertilizer/manure unavailability 1 – 2 – 3 – 4 – ni – 

na 

Non availability of credit at low Interest 

rate 

1 – 2 – 3 – 4 – ni – 

na 

Damage due to frost 1 – 2 – 3 – 4 – ni – 

na 

Lack of access to information on 

production methods 

1 – 2 – 3 – 4 – ni - 

na 

 

7.0 General Household Information  

7.1 Household Head characteristics 

Gender 
Age 

(years) 

Years in 

school 

Primary 

Occupation 
Place* 

Secondary 

Occupation 
Place* 

M/F 

 

 

     

* 1-farm, 2- village, 3-district, 4-state, 5-India, 6-foreign country 
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7.2 Household   Characteristics 

No. of household members Adults (>18 

yrs) 

Young(6-

18yrs) 

Children(<6yrs) 

Male Female  Male Female  Male Female  

Total in the household       

Working on farm  full time        

Working on farm part time        

Schooling /studying        

Working/ employment off farm        

Having college education        

Staying out of village (some time of 

year) 

      

7.3 Household access to assets 

House with thatched roof  y/n Electricity y/n 

House with concrete 

floor  
y/n 

Mobile phone  
y/n 

No of rooms in house y/n Landline phone y/n 

Piped drinking water y/n Television  y/n 

Cooking gas  
y/n 

Access to subsidized food (ration 

card) 
y/n 

Privately owned open 

well 
y/n 

BPL card  
y/n 

 

7.4 Farm Inventory  

Particulars Year of 

Purchase/construction  

Purchase 

price/construction 

cost 

Number Subsidy 

obtained 

(Rs), if any 

Farm 

buildings 

1. 

2. 

    

Irrigation     
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well 

Irrigation 

pump set 

    

Tractor     

Power tiller     

Sprayer      

Duster     

Others 

1. 

2. 

    

 

7.5 Details about participation in any kind of group activities (co-ops, farmer groups 

etc) 
Group name Group size 

(no.) 

Activities hh members in 

group [no.] 

Since when one of the hh 

members first joined 

     

     

     

     

 

8.0 Transaction cost analysis 
Sl. No. Item Per unit cost 

 Information on prices 

1 Visits undertaken to know market prices (Nos.)  

2. Time consumed in each visit  

3. Travel cost in each visit  

4. Communication costs (telephone)  

 Where sold 

5. Whether sold in farm gate Yes/no 

6. Sold in market Yes/no 

7. Distance to market (km)  

8. Transportation cost (Rs.)  

9. Loading and unloading charges (Rs.)  

10. Travel cost (Rs.)  

11. Waiting time (Hrs)  

12. Commission if any (Rs.)  

13. Tax if any (Rs.)  

14. Price realized (Rs/kg)  

15. Market price (Rs/kg)  

 Delay in sale of the harvested produce 
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16. No. of days delayed  

17. Approximate cost of delay (Rs.)  

 

 

8.1 Details of input and output 

INPUTS 

Duration of the crop  Cultivation taken up in how many 

season 

!/2/3 

Variety   What is the seed material  

Amount of seed  Do you follow seed treatment Yes/no 

Is your farming organic Y/N   

OUTPUT Amount Price per unit 

Paddy Grains marketable   

Grains marketed   

By Products 

1.   

2.   

3   

 

9.0 Farmer perception and Awareness 
Sl.No. Items  

1 Do you cultivate improved varieties Yes/no 

2 Are you aware of the recommended POP of KAU Yes/no 

3 Do you follow the POP recommendations of KAU Yes/no 

4 Do you maintain a written record of your credit flow Yes/no 

5 Are you currently using the recommended quantity of fertilizers Yes/no 

6 Are you using the recommended dosage of PPC Yes/no 

7 Are you adopting organic farming Yes/no 

8 Are you using modern technology in irrigation Yes/no 

9 Do you apply FYM in your plot Yes/no 

10 Are you following timely inter-cultural operations Yes/no 

11 Do you get any help from the line departments Yes/no 

12 Are you a member of any farmer organization Yes/no 

If yes, Specify the name and details: 

13 Are you cultivating any crops other than rice? Yes/no 

If yes, Specify the name and details: 

14 What is the price you are getting for your produce per unit? (Main)                /kg 

15 What is the price you are getting for your produce per unit? (By-product)                /kg 

16 Are you getting the inputs needed timely Yes/no 

17 Do you think that the price you are getting for your produce is fair Yes/no 

18 Are your credit needs met? Yes/no 

19 Are you getting a reasonable profit for your crop Yes/no 

20 If you have an option to quit farming, will you do that? Yes/no 

21 Are you happy with the support of line dept.? Yes/no 

22 Are you happy with the support of KAU? Yes/no 

23 Have you suffered water scarcity in your farm? Yes/no 

24 Do you have any machinery you own? Yes/no 

25 Are you happy with the prevailing marketing system of your produce? Yes/no 

26 Do you have a loan presently Yes/no 
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27 If you are not a SHG member, will you ever wants to join in a SHG? Yes/no 

10.0  Impact analysis (Tick the suitable choice) 
Sl. 
No. 

Item  

1. After formation of NHG, I have been able to avail fertilizers in 
time for rice cultivation 

SA-A-N-D-
SD* 

2. After NHG formation, I am rarely facing cash constraint SA-A-N-D-SD 
3. After Joining NHG, I am getting credit at very low interest rate SA-A-N-D-SD 
4. I am better able to address labour scarcity after becoming 

member of NHG 
SA-A-N-D-SD 

5. I am able to realize better prices after becoming a member of 
NHG? 

SA-A-N-D-SD 

6. After joining NHG, I am able to effectively utilize my land 
resources by pooling for joint family 

SA-A-N-D-SD 

7. After joining NHG, my family labour is being effectively utilized SA-A-N-D-SD 
8. The bulk purchase of inputs for farming helps us to earn more 

profits than in individual farming 
SA-A-N-D-SD 

9. In our NHG, we are able to reap economies of scale by joint 
farming 

SA-A-N-D-SD 

10. Aftter becoming a member of NHG, the transaction cost 
involved in farming has drastically reduced 

SA-A-N-D-SD 

11. Our NHG produce is getting more market value than in case of 
individual production system 

SA-A-N-D-SD 

12. Being a member of NHG, the line departments and KAU is 
constantly monitoring our activities 

SA-A-N-D-SD 

*SA – Strongly Agree, A – Agree, N – Neutral, D – Disagree, SD – Strongly Disagree 
Note: Set of questions 10.0 is only meant for farmers within Kudumbashree NHG 
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APPENDIX II 

Household ID:_______________________________ Date:__________________ 

Questionnaire for SHG leaders 
Indian Agricultural research Institute, New Delhi - 12 

 

1.0 General information 

1.1 Name of the village: ……………………………………………………… 1.2 

Panchayath ………………………………. 

1.3 Block: ……………………………………………………………1.4 District: 

……………………………………………………….. 

1.5 Formation date: ……………………………………………… 

1.6 Group size: (1) Initial: ………………………….. (2) Present: 

……………………………………………………. 

1.7 Composition of the group: SC……………….......... 

OBC……………………………GENERAL………………………… 

1.8 Name of the 

bank……………………………………………………………………………………

……………………………………. 

2.0 Organisational Management 

2.1 If Group size has increased, how new members have been included 

…………………………………………… 

 

2.2 If Group size has decreased, why the members have 

left……………………………………………………………… 

 

3.0 Meeting 

3.1 Frequency of meeting:  Weekly   Fortnightly 

 Monthly 

3.2 Intervals and presence of meeting of last five meetings 
Sl. 

No. 

Date Number of members present in duration of  meeting 

1   

2   

3   

4   

5   

 

3.3 Agenda of group meetings 

(1) Common: 

………………………………………………………………………………… 

(2) Specific: 

………………………………………………………………………………….. 

3.4 Who calls the meeting: (a) Group (b) NGO (c) Project staff  (d) 

Mixed 
(a) Group  

(b) NGO  

(c) Project Staff  
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(d) Mixed  

 

3.5 Who decides the agenda of meeting?  

(a) Majority of the members  

(b) Some members  

(c) Group representatives  

(d) Group members and link worker jointly  

(e) Link worker alone  

 

3.6 How the decision is taken:  

(a) By consensus  

(b) By voting  

(c) By Group representatives  

(d) By link worker in consultation with the group members  

(e) link worker in consultation with the group representatives  

 

4.0 Financial Management 

4.1 How is savings collected?  
(a) Deposited by members in group meeting on fixed date  

(b) Collected by representatives from members individually outside 

meetings 

 

 

4.2 How is the group money kept? 

(a) Deposited in the bank account  

(b) Distributed as a loan among the members  

(c) Remains with group representatives  

(d) Kept in cash box of the group  

 

 

4.3 Does the group keep cash in hand for sudden requirements of members? If yes 

(a) Who keeps cash? 

(b) What is the Amount? 

(c) How is the loan given in case of sudden requirement? 
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4.4 Who operates Bank accounts on behalf of group? 

(a) President, Treasurer & Secretary  

(b) President & Treasurer  

(c) President & Secretary  

(d) Any two of above three  

(e) Others if any  

 

5.0 Credit utilisation 
Sl. No. Loan Category Amount (Rs.) Repayment Status 

1    

2    

3    

4    

5    

6    

7    

6.0 Repayment 

What are the terms and conditions evolved by group in regards to repayments of 

loans? 

(a) Interest rate 

(b) Fine in case of default  

(c) No. of defaults 

(d) Frequency of instalment  

(e) Fixed term repayment  

(f) Action taken by group to deal with the defaults 

 

 

7.0 Auditing of groups 7.1 Frequency of group auditing? 

(a) Monthly  

(b) Quarterly  

(c) Six monthly  

(d) Annual  

(e) Not Done  
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7.2 What is being audited? 

(a) Group  

(b) Group Facilitator  

(c) NGO  

(d) Others  

7.3 No. of Audit conducted so far? 

…………………………………………………………………………………………

…………………………………………………………………. 

8.0 Social Awareness 

(i) What are the local issues affecting their life as perceived and prioritized by SHG 

members? 

…………………………………………………………………………………………

…………………………………………………………………. 

9.0 Income generation activities undertaken with project support 

Activity  

Date of initiation  

Members engaged  

10.0 Details of inputs and source 

Inputs Source Total cost 

Group Members Project Source 

      

      

      

      

      

      

 

 

11.0 Details of outputs 

(i)  Total Production 

(ii)  Consumed 
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(iii)  Marketable surplus. 

(iv) Sold  

(v)  Rate 

(vi)  Total 

(vii)  Income  

11.1 What are the constraints/ difficulties faced by group/ members while being 

engaged in income generation activities? 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

……………………………………….. 

11.2 What are appropriate solutions to overcome the constraints and difficulties as 

perceived by the group? 

…………………………………………………………………………………………

……………………………………………………………….. 

…………………………………………………………………………………………

……………………………………………………………….. 

12.0 Networking & Convergence: 

12.1 Do the members want to meet and interact with other groups located in vicinity 

of their village? 

(1) If Yes, why? 

…..……………………………………………………………………………………

…………………………………………….. 

…………………………………………………………………………………………

………………………………………………………………. 

(2) If No, why? 

…………………………………………………………………………………………

……………………………………………. 

…………………………………………………………………………………………

………………………………………………………………. 
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12.2 How can interaction be facilitated among the groups existing around their 

villages? 

…………………………………………………………………………………………

………………………………………………………………. 

12.3 What can be achieved or which issues can be addressed in a better way if 

members of different groups come together? 

…………………………………………………………………………………………

………………………………………………………………… 

12.4 How can a forum of SHGs be developed? 

…………………………………………………………………………………………

………………………………………………………………… 

…………………………………………………………………………………………

…………………………………………………………………. 

12.5 Are the members aware of ongoing schemes of line departments in their village? 

If yes, name the schemes? 

…………………………………………………………………………………………

…………………………………………………………………. 

12.6 Are the members availing benefits of these schemes? Yes No 

(1) If yes the number of members availing 

…………………………………………………………………………………………

………………………………………………………………… 

(2) If no, why? 

………………………………….………………………………………………………

………………………………………………………………. 

…………………………………………………………………………………………

………………………………………………………………… 

 

12.7 What are constraints/ difficulties in availing benefits of ongoing schemes? 

…………………………………………………………………………………………

………………………………………………………………… 
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…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………… 

13.0 Influence power of SHG on village and community affairs: 

13.1 What are the perceptions of community towards women organized into Self 

Help Group? 

(a) Well organised family  

(b) Good relationship with their husband  

(c) Check on alcoholism  

(d) Say in family affairs  

(e) Control over saving  

(f) Self confidence  

(g) Awareness  

 

14.0 Increase decision making power of SHG members in their family affairs 

Sl. 

No. 

Areas Before Group formation After Group formation 

Male Female Joint Male Female Joint 

1 Marriage of Girls       

2 Marriage of Boys       

3 Education of children       

4 Loan management       

5 Purchasing       

6 Savings       

7 Expenditure on 

festivals 

      

8 Participation in 

meetings 

      

9 Interaction with 

outsiders 

      

10 Asset building       

15.0 Marketing 15.1 Revenue from out put 
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Main Product 

(Qty in kg) 

Return per unit 

(Rs/unit) 

Subsidiary Product 

(Qty in kg) 

Return per unit 

(Rs/unit) 

    

    

Total  Total  Total  Total  

15.2 What are the major marketing channels of?  

1. Main 

Produce…………………………………………………………………………………

…………………………………….. 

 

2. By product1 

…………………………………………………………………………………………

……………………………….. 

 

3. By product2 

…………………………………………………………………………………………

………………………………... 

 

15.3 Farmers‟ share in consumer rupee 

Sl. 

No. 

Product (Qty) Marketing cost per unit (Rs) Retail price per unit (Rs) 

1    

2    

3    

4    

5    

6    

 

16.0 Financial stability 

Sl. 

No. 

Current 

assets 

(Rs/uni

Current 

liabiliti

es 

Total 

assets 

(Rs/uni

Total 

liabiliti

es  

Total 

debt 

(Rs/uni

Owners 

equity 

(Rs/uni

Total 

Exp 

(Rs/u

Gross 

incom

e 

Avg. 

capital 

investe
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t) (Rs/unit

) 

t) (Rs/unit

) 

t) t) ) (RS/u

) 

d  

1          

2          

3          

4          

Tot

l 

         

 

17.0 What are the benefit sharing practices you follow? (Mention details) 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………… 

18.0 What are the major constraints you find in sustaining a SHG and rank them 

according to their importance? 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………
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…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………… 

19.0 What are your suggestions to improve the functioning of a SHG? 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 

20.0 INFLUENCE POWER OF SHG ON VILLAGE AND COMMUNITY 

AFFAIRS- 

20.1 What are the perceptions of community towards women organised in Self Help 

Group (SHG)? 

 

Sl. 

No. 

Particulars  

1 Well Organised Family  

2 Good relationship with their Husband  

3 Check on alcoholism  

4 Control over saving  

5 Self confidence  

6 Awareness  

7 Others (Spec.)  

21.0 Changes on socio-economic status after joining SHG 
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Choose the suitable option: (1) Same (2) Increased (3) Decreased (4) Decorated 

1. Mobility 

2. Recognition in family 

3. Recognition in community 

4. Interaction with outsiders 

5. Literacy/ education 

6. Access to Health services 

7. Access to Immunization 

8. Access to sanitation facility 

9. Access to credit sources 

10. Asset Building 

11. Family Income 

12. Skills 

13. Voicing your concern 

14. Nutrition awareness 

15. Family Planning awareness 

16. Girl Child development awareness 

17. Health awareness 

18. Decision making related to child centered 

19. Decision making related to money centered 

20. Participation in Development Programmes 

21. Individual Income 

22. Others (Spe.) 

22.0 Financial Analysis 

1. Total area cultivated by NHG? 

2. Average bank balance per year? 

3. No. of members 

4. Paid up capital your NHG have? 

5. What are the liabilities you have (NHG)? 

6. Approximate cost of your liabilities? 

7. What are the assets your NHG have? 
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8. Quantify your assets in terms of money? 

9. Last year‟s bank statement of your NHG? (Transaction details) 

10. Approximate amount withdrawn from the bank last year? 

11. Approximate amount of money to manage effectively all your NHG activities? 

12. Briefly explain the method of raising funds in your NHG? 

 

23.0 Legal Issues 

 1. What are the difficulties you face in opening an account for your NHG? 

2. What are the problems you find in registration? 

3. Mention the problems you faced in the initial of NHG formation? 

4. Do you maintain proper records? Yes/no 

5. If No, why? 

6. Is there any mechanism for cross-verification of your activities?  
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APPENDIX III 

 
 

 
 

 
 

Garret’s Ranking Conversion Table 


